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85th General Chapter of the Order  

of Capuchin Friars Minor 

Report of the General Minister 

Br. Mauro Jöhri 
 

1. INTRODUCTION 
 

1. “On his return from the East in the spring of 1220, 

Francis, on account of the physical limitations due 

to his many illnesses, was obliged to reduce his 

spoken communications to those far away from the 

circle of his closest companions and collaborators. 

But his need to communicate the fragrant words of 

our Lord Jesus Christ was still there. And so, writing 

became the instrument by which he overcame the 

distances he was no longer able to tackle physically. 

We are talking about the final years of Brother 

Francis, when, in his unmistakable epistolary style, 

he addressed long messages of exhortation to 

various categories of people, first of all to his 

brothers, whom he could no longer address by 

word of mouth. Nor was he able to attend capitular 

gatherings in person, but he did want his word to 

be present. The addition found in the most 

authoritative and reliable codices containing the 

Epistola toti Ordinimissa is very clear: De littera et 
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admonitione beatissimi patris nostri Francisci quam 

misit fratribus ad capitulum quando erat infirmus.”1 

 

2. These words are meant for us too, as we gather for 

the 85th General Chapter. Let me read you the 

opening passages: 

In the name of the most high Trinity and holy Unity: the 

Father and the Son and the Holy Spirit. 

To all my reverend and dearly beloved brothers: to Brother 

…the General Minister of the Order of Friars Minor, its 

lord, and the other general ministers who will come after 

him, and to the ministers, Custodes, humble priests of this 

same brotherhood in Christ, and to all simple and obedient 

brothers, from the first to the last: Brother Francis, a 

worthless and weak man, your very little servant sends his 

greetings in Him Who has redeemed and washed us in His 

most precious blood. When you hear His name, the name of 

that Son of the Most High, our Lord Jesus Christ, Who is 

blessed forever, adore His name with fear and reverence, 

prostrate on the ground! 

 

Listen, sons of the Lord and my brothers, pay attention to 

my words. Incline the ear of your heart and obey the voice 

of the Son of God. Observe His commands with your whole 

heart and fulfil His counsels with a perfect mind.  

                                                 
1 Luigi Pellegrini, Ignorans sum et idiota. Gli scritti dell’”illetterato” Francis 

e The loro “fortuna” lungo i secoli, Cittadella Editrice, Assisi 2017, p. 43s. 
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Give praise to Him because He is good; exalt Him by your 

deeds; for this reason He has sent you into the whole world: 

that you may bear witness to His voice in word and deed 

and bring everyone to know that there is no one who is all-

powerful except Him. Persevere in discipline and holy 

obedience and, with a good and firm purpose, fulfil what 

you have promised Him. The Lord God offers Himself to us 

as to His children”. 
 

3. Our Constitutions offer a brief description of the 

General Chapter. They simply say: The General 
Chapter, which is an outstanding sign and instrument 
of the union and solidarity of the entire brotherhood 
gathered together in its representatives, enjoys 

supreme authority in the Order.(124,1). In speaking of 

a sign and instrument, the Constitutions are referring 

to the definition given by Vatican II of the 

sacraments. The Chapter expresses a reality that 

already exists, namely the unity of the Order, and 

has its place in time and history as a pre-eminent 

moment of celebration. We are together once again, 

and we must live this moment joyfully, conscious of 

the responsibility and the mission which the entire 

Order entrusts to us; we must work hard, so that in 

all our deliberations, with profound respect for the 

cultures and sensitivities represented here, our 

unity may be strengthened. 
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4. A few months into the sexennium which is now 

ending, came the unexpected announcement of the 

resignation of Pope Benedict XVI. A month later, on 

March 13 2013, the white smoke appeared and on 

the balcony of St Peter’s the name was announced 

of his chosen successor: Cardinal Jorge Mario 

Bergoglio, who took the name Francis. The choice of 

name, and the fact that Cardinal Bergoglio was a 

religious of the Society of Jesus, caused amazement 

and astonishment. 
 

5. The pontificate of Pope Francis, until today, has 

devoted much attention to the Consecrated Life. On 

two occasions, the members of the Union of General 

Superiors (USG) have had an opportunity of 

meeting him and spending a few hours with him. 

The Pope replied openly and from the heart to a 

number of important questions which we put to 

him. The periodical Civiltà Cattolica2 reported those 

meetings in detail. At those meetings, and in the 

Letter announcing the year dedicated to the 

consecrated life, the Pope forcefully asked us to 

“wake up the world” from its lethargy and to go out 

to the “peripheries”. These strong words took us by 

surprise, and I’m not sure how far we have really 

made them our own. 
 

                                                 
22014/3925 pag. 3 – 17; 2017/4000 pag. 324-334. 
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6. Pope Francis has been to Assisi twice. The first time 

was on the Solemnity of Saint Francis in 2013; the 

second was in 2015, two days after the feast of the 

“Pardon of Assisi”. During the Holy Year of Mercy, 

the Pope called for the mortal remains of Saint 

Leopold Mandić and Saint Pio of Pietrelcina, two 

fellow friars of ours who devoted their lives to the 

celebration of the sacrament of reconciliation, to be 

transferred to Rome and exhibited in St Peter’s 

Basilica. Many were amazed and astonished by this 

event, seeing the vast numbers of visitors who, 

between February 3 and 10, prayed before the 

remains of our two confreres. We witnessed with 

our own eyes how holiness continues to be a sign of 

hope and a challenge to the people of our time. On 

February 9,PopeFrancis gave us the gift of presiding 

at the celebration of the Eucharist; over one 

thousand brothers listened to his words, with his 

strong recommendation to us that we continue to be 

men of forgiveness and signs of the Father’s mercy.  
 

7. In these years of his pontificate, Pope Francis has 

distinguished himself by his immediacy, his 

closeness to people, and his love for the poor and 

the little ones of the world. From his Magisterium I 

recall in particular 

 The Apostolic Exhortation Evangelii Gaudium 

 The Encyclical Letter Laudato sii 



Summary 

11 

 

 The Post-Synodal Apostolic Exhortation Amoris 

Laetitia 

 The Apostolic Exhortation Gaudete et Exsultate 

I earnestly hope that in our Order these texts, as 

expressions of the Pope’s pastoral plan, will be welcomed 

and studied in depth. It is interesting to note that joy is 

present even in the titles, as well as references to Saint 

Francis of Assisi in the actual texts. Let us interpret all of 

this with a sense of gratitude and pride in the gift of our 

holy Founder, and feel encouraged to present his person 

and spirituality. 
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2. THE MANDATE RECEIVED FROM 

THE 2012 GENERAL CHAPTER 
 

2.1. The renewal of the Constitutions 
 

8. The Chapter of 2012 concluded the work of the 

renewal of our Constitutions and the Ordinances 

of the General Chapters, which had been expressly 

requested by the General Chapter of 2000.The 

results of the careful and profound work done by 

the preparatory Commission was brought to the 

table of the capitular brothers, who between 

August 20 and September 22,2012 discussed in 

depth and made amendments to the texts which 

the Commission had drafted. The work was 

intense; having approved each chapter one by one, 

the text was approved by an overwhelming 

majority on September 22. Subsequently our 

Constitutions were examined by CICLSAL, who 

approved them on October 4, 2013. On December 

82013 the Constitutions of the Capuchin Friars 

Minor and the Ordinances of the General Chapter 

were promulgated by the General Minister.  

 

9. In the course of its examination of the text 

approved by the General Chapter, CICLSAL asked 
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us in a letter dated September 4, 2013, to clarify 4 

points: 

 

I. Regarding the registered ownership of assets. 
 

Request of CICLSAL: 

Both the text of the Constitutions and the Ordinances of 

the General Chapters seem to say clearly that assets belong to 

the Order, as is also expressly stated in n. 4/14 of the 

Ordinances. It is not clear why from a civil law point of view 

they need to be registered in the name of physical or moral 

persons designated by the Minister. It is true that the rest of 

art. 65.2 has been transferred to the Ordinances, in art. 4/2.2. 

However, given the factual reality, this prescription seems to 

us to be a legal fiction. Assets ought to be registered in the 

name of the Order. Mere registration does not infringe the vow 

of poverty, and avoids possible difficulties with persons in 

whose name they may be registered. 
 

We accepted the request by introducing the 

following paragraph to n. 4/2 of the Ordinances: 

All the temporal goods belonging to the Order are 

ecclesiastical goods that must be administered according to 

universal and proper law, while also respecting civil law. We 

shall ensure that entities recognised in civil law are also 

ecclesiastically recognised. When this is not possible, ministers 

shall designate the physical or juridical persons in whose name 

the Order’s goods are to be registered in civil law. In this case, 

care shall be taken to ensure, through appropriate means, that 
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the goods registered to physical or juridical persons are in any 

case ecclesiastical goods and are equally governed by canonical 

norms.  

II. Regarding the Conferences of Major Superiors 

 

A further observation concerns Conferences of 

Major Superiors, who cannot be part of the governance 

structure of the Order. We have made clear our 

awareness that the Conferences are structures of 

animation. 

 

III. Regarding the transfer to the Ordinances of 

some questions relating to governance of the Order 

 

In a third point, we note that some important 

decisions, such as how often General Chapters are held, 

and the length of the General Minister’s term of office, 

have been transferred from the Constitutions to the 

Ordinances. 

 

IV. Regarding the General Vicar 

 

Request of CICLSAL: 

N. 126 concerning the General Vicar: it would be 

appropriate to reformulate this number, in view of the changed 

conditions of communication. In fact, the Vicar should deputise 

for the General Minister when he is actually prevented, and 

not otherwise. In n. 127, it is not clear what the Vicar is 
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expected to do during the vacancy of the Minister General’s 

office. Does the Vicar succeed him until the end of the term? It 

seems insufficient merely to inform the Holy See. 

 

We accepted the request, inserting the following 

clarification into 126,1: The general vicar is the first 

collaborator of the general minister, and if the minister is 

absent, takes his place. However, if the general minister can be 

contacted in any way, the general vicar is to consult him before 

making any important decisions and is to abide by his 

instructions. 

N. .126,2 was modified as follows: 
However, the confirmation of Provincial 

ministers, the appointment of general visitators and 
other matters that he may have reserved to himself 
are reserved to the general minister. 

 

In n. 126,3, dealing with times when the General 

Minister is prevented from exercising his office, the 

following addition was made: 
If the impediment is serious and lasts for more than 

two months, the general vicar must have recourse to the Holy 
See for appropriate instructions and to be able to deal with 
matters reserved to the general minister. 

In addition, we were asked to provide a norm in 

case the General Minister’s office were to fall vacant. The 

text provided by the Commission, which restored the 

previous text, stated: If the office of the General Minister falls 

vacant, the General Vicar succeeds him. He should inform the 

Holy See of the vacancy as soon as possible. 
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Now, at the invitation of the Congregation, the 

General Minister together with his Council, after 

discussion with the General Procurator, proposed the 

following additions. 

If the office of the general minister becomes vacant 

within three years of the normal date of the next general 

chapter, the general vicar assumes full governance of 

the order until the end of the sexennium and, at the 

time appointed, announces the celebration of the general 

chapter.(127,2) 

If the office of the general minister becomes vacant 

between three and two years before the normal date of 

the next general chapter, the general vicar and the 

councillors elect a new councillor chosen from the 

general vicar’s conference, as established in n. 127,6 of 

the Constitutions. (127,3) 

 

If the office of the general minister becomes vacant 

more than three years before the normal date of the next 

general chapter, the general vicar convokes the electoral 

assembly within three months to elect a general 

minister, who will assume the administration of the 

order until the natural end of the sexennium. At the 

same time, the assembly elects a new councillor and the 

general vicar. The composition of the electoral assembly 

is determined by n. 8/14 of the Ordinances of the 

General Chapters. (127,4) 
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The Ordinances, in n. 8/14, described the electoral 

assembly as follows: 

The electoral assembly is composed of: the general 

vicar, the general councilors, the former general 

minister in the period from the expiration of his term of 

office until the next general chapter inclusive, the 

Provincel ministers, the custodes, the general secretary 

and the general procurator. The work of the electoral 

assembly will be determined by appropriate 

reguThetions approved by the general chapter. 

 

The CICLSAL accepted our proposals and 

approved the Constitutions within a short time. In this 

occasion I wish to express once more our gratitude for 

the careful attention we were given. 

As well as the Constitutions, the Ordinances of the 

General Chapters, were also approved, containing a series 

of norms which can be changed or adapted in the course 

of time by decision of a General Chapter.  

 

10. As regards the structure of our Order we 

highlight: 

 The abolition of the title Vice-province and 

confirmation of the title Custody.  

 Regarding the composition of the General 

Chapter, there are three significant changes: 

 All Custodes attend by right (OG 8/14). 
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 In every province, for every hundred professed 

brothers, a delegate is elected (cf. OG 8/9) 

 Every Conference of the Order, in accordance with 

its own Statutes, chooses a lay brother. (cf OG. 8/8)  

 At provincial level, the most significant innovation 

is the norm intended to foster participation in the 

Chapter by all the brothers in perpetual vows 

when the province has fewer than 100 brothers. 

The possibility remains that provinces with more 

than 100 brothers may also hold the Chapter by 

direct suffrage (cf OG. 8/18). 

 The General Chapter decided on a change of 

terminology: we no longer speak of Definitors but 

of Councillors. 

11. For a detailed and documented presentation of the 

changes and innovations made in the renewed text 

of the Constitutions, I refer you to the volume by Br. 

FRANCESCO POLLIANI, Le nuove Costituzioni dei 

Frati Minori Cappuccini. Analisi e Commento, Edizioni 

Biblioteca Francescana, Milano 2015. Br. Francesco 

Polliani, of the Province of Lombardy, served as 

Secretary of the preparatory Commission, taking 

the place of Br. José Maria Sanz of the then Province 

of Castile. The volume has an introduction by Br. 

Costanzo Cargnoni. 

 

The Constitutions were translated into various 

languages and the translations were approved by 
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the General Minister and his Council. The basic 

reference text is in Italian, and no longer in Latin. 

 

12. It is difficult for me on this occasion to report on 

how far the renewed Constitutions have been 

received by the brothers of the different 

circumscriptions of the Order. Some translations, 

richly provided with resources for consultation, are 

fairly recent, so it would be premature to express a 

general judgement of the impact the text might have 

had in the lives of the brothers. There has certainly 

been interest and appreciation for the new text. In 

various Circumscriptions ongoing formation 

meetings were organised on the subject. You, dear 

brother Capitulars, are certainly well qualified to 

share your opinions on how far the Constitutions 

have been assimilated. The discussion of this 

present Report with the brothers of your 

circumscriptions will bee good opportunity to 

return to the subject and try to present some 

thoughts about the assimilation/reception of the 

Constitutions, and how deeply they have been 

studied and put into practice  

 

2.2. The safeguarding of minors and 

vulnerable adults 
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13. One further subject addressed by the General 

Chapter concerns the safeguarding of minors and 

vulnerable adults. There was discussion in depth on 

this topic, both in the language groups and in the 

general sessions. On September132012 the 

capitulars approved by a large majority the 

document “Recommendation concerning the 

Safeguarding of Minors and Vulnerable Adults”, of 

which I quote here the first part ofn.4: 

The 84thGeneral Chapter entrusts to the General 

Minister and his Definitory the task of encouraging and 

assisting all circumscriptions of the Order so that these 

norms and principles are implemented during the present 

sexennium (2012-2018), taking into account the 

particular circumstances of each circumscription. The 

General Minister and his Council will propose further 

measures for the implementation of these norms. 

 

14. Following this mandate, all circumscriptions were 

requested to draft guidelines on the subject, with 

particular insistence on prevention and on ways of 

intervening in cases of abuse perpetrated by our 

brothers. The subject has been on the agenda of the 

courses for new Provincial Ministers and Custodes. 

During meetings of the Conferences, the General 

Councillors have ensured that the subject was 

addressed with clarity and calmness. The response 

of the circumscriptions and Conferences can be 
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considered satisfactory. The Brazilian, Indian and 

Italian Conferences, which are made up of several 

provinces, have well-drafted texts which, if applied, 

will considerably increase the level of safeguarding 

and protection of minors. In many circumscriptions 

of the Order, ongoing formation days were 

organised to raise the awareness of the brothers on 

these issues. All the texts sent to the General Curia 

were examined by the General Procurator’s office 

and were approved by the General Minister with 

his Council. Some countries follow the norms of 

their respective Episcopal Conferences. 

 

A considerable amount of work has been 

completed, with a determination to tackle this 

problem seriously. Now we must make sure that 

the guidelines do not end up in some drawer and 

are simply forgotten. Without being alarmist, which 

would serve no purpose, we must be consistent in 

continuing to form our brothers and lay 

collaborators, and enable them to take their own 

responsibilities in this matter. 

 

15. It is painful for me to report that even among us 

there have been cases of brothers who in the past or 

more recently have committed extremely serious 

acts against minors. I remind us all that there is an 

obligation to report every type of abuse to the 
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General Minister, and to observe the instructions 

which the Procurator General sends thereafter. In 

the preliminary enquiry stage when the facts are 

gathered, it has sometimes been difficult to obtain 

the required documents in a correctly drafted form. 

It is desirable that every circumscription of the 

Order should have the services of a canonist who is 

able to handle this material competently. In some 

cases the documentation that was sent was so 

insufficient and superficial that the Congregation 

for the Doctrine of the Faith had to intervene with 

various requests. We have always had a friendly 

working relationship with the Congregation, thanks 

to the good work done by our General Procurator’s 

office. In some cases of abuse committed by 

brothers it was necessary to proceed to dismissal 

from the Order and the priesthood.  

 

16. On June 4 2016 Pope Francis published the Motu 

Proprio: As a Loving Mother. The document states 

that Bishops and Major Superiors who are aware of 

abuses committed against minors and vulnerable 

adults and who through negligence fail to inform 

the competent authority in due time, may be 

removed from the ecclesiastical office which they 

hold. I hope and expect that in our Order no-one 

will deal with the crime of abuse superficially or 

lightly. At issue here are crimes, which must be 



Summary 

23 

 

handled with all the rigour that the term implies. 

The idea of forgiveness cannot be a reason for not 

reporting the matter and failing to apply the 

appropriate procedures. Anyone committing this 

crime against a minor must be treated in such a way 

that he is unable to repeat his atrocious behaviour. 

 

2.3. Guidelines for Fraternal Collaboration 

between Circumscriptions 
 

17. During the Chapter of 2012 there was a wide-

ranging sharing of experiences about what had 

hitherto been known as solidarity of personnel. The 

Chapter chose to present a text that would provide 

some guidelines in this matter, while not publishing 

any binding rules. And so the Guidelines for 

Collaboration between Circumscriptions were born. 

This term now replaces the former one of Solidarity 

of personnel, which had caused ambiguity in some 

cultural areas. The document which the Chapter 

voted on was supplemented by a draft Agreement 

for use by circumscriptions wishing to enter a form 

of collaboration. 

 

18. During the six years we are now concluding, the 

network of collaboration has intensified. A 

significant number of European and North-

American Provinces have availed of the presence of 
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brothers from other Circumscriptions. The first 

requests have also come from circumscriptions of 

the CCA. When two Circumscriptions agree to enter 

into collaboration, there must be an Agreement, 

approved by the General Minister with the consent 

of his Council. In the last few years, in addition to 

the Indian provinces, which continue to give 

brothers, African circumscriptions, such as 

Tanzania and Madagascar, have also begun to enter 

collaborative partnerships. 

 

19. The number of brothers present in the receiving 

circumscriptions normally does not exceed 10. The 

only exceptions involve the collaboration that has 

been in force for many years between the Province 

of Austria-South Tyrol with that of Krakow, and 

that of Liguria, where various collaboration 

agreements are in place. What judgement can we 

make about fraternal collaboration? The first 

sentiment is one of gratitude, because this is a real 

enrichment. Difficulties abound of course, but the 

efforts made by the parties concerned to adapt to 

new circumstances, and the resulting openness, are 

highly positive and give good grounds for hope in 

the future. Once again I gratefully acknowledge that 

collaboration between circumscriptions is growing 

within the Order. The hidden danger of 

provincialism is on the decline and friars are 
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discovering that they are brothers even when they 

live in new situations that are very different from 

those they originally came from. There are also 

many instances of real collaboration in the area of 

initial formation, but I will speak about that later. In 

many cases collaboration began because of a need, 

such as the decline of personnel in the older 

provinces of the Order, but later it was discovered 

to be an enrichment that deserves to be intensified. 

 

20. For brothers who agree to leave their own country 

to serve in another continent, inculturation remains 

the big challenge. For example: it is not enough to 

celebrate Mass correctly; brothers must know the 

pastoral needs of the country to which they are sent, 

and must adapt themselves to those needs. This 

means that great flexibility is demanded of any 

brother arriving in a new situation; he must make 

considerable efforts to adapt to the new 

surroundings. Also, in many cases he will have to 

learn a new language, and this has to be taken 

seriously and in sufficient depth, with the 

awareness that good communication is an excellent 

fraternal and pastoral resource. 

 

21. The brothers of the circumscription receiving friars 

under a collaboration agreement must facilitate the 

new brothers and enable them to become fully 
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integrated. They need to have a knowledge of the 

culture from which the new brothers come, and 

ensure that they have their proper place in the daily 

life of the fraternity. This covers such things as food, 

the way of praying, the way of recreating together, 

relations with friends and other realities of 

everyday life. This sense of welcome must be 

continued over time, avoiding the danger of 

presuming that everything can be settled within a 

short time-frame. 

 

22. I believe I can state that the challenge is a 

demanding one, both for those joining a 

collaborative arrangement and for those receiving 

new brothers, and that we still have a long way to 

go, together, with patience and hope. Many 

difficulties arise from the sometimes exaggerated 

and unreal expectations on both sides. Anyone who 

thinks he can go to a European country to exercise 

priestly ministry as he has always done in his own 

country, will almost certainly find himself facing 

unforeseen situations. Not only do ways of doing 

things change, but even people’s attitudes towards 

priest-friars are different. There are still some 

regions where a traditional type of pastoral ministry 

is expected, based on the celebration of the 

sacraments, but very frequently brothers are sent to 

highly secularised countries, where there is an 
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urgent need for a ministry of new evangelisation. It 

must also be stressed that one cannot expect a 

commitment to new evangelisation if the brothers 

of the receiving circumscription do not feel 

passionate about it themselves. 

 

23. Now let us try to revisit the basic purpose of 

fraternal collaboration among the circumscriptions 

of our Order: we have repeatedly told ourselves 

that its purpose is to strengthen the Capuchin 

charism in places where the Order has lost its 

vitality or is in danger of disappearing. The strength 

of the charism is also measured by the exemplary 

force of our life, which is able to arouse new 

vocations. At the present time, I must put on record 

that the presence of brothers coming from other 

circumscriptions has not been a source of renewal in 

that sense. Let us not give up hope, but rather work 

to continue the fundamental purpose of 

collaboration. When the brothers who come to offer 

their collaboration say to the local friars “we have 

come to take your place”, they should be aware that 

they are also expected to be fully involved in 

promoting vocations.  

24. The charism grows stronger to the degree that our 

work gives evidence of the beauty and force of our 

way of life. Let us suppose that a circumscriptions 

mainly involved in serving in day centres or 
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restaurants for the poor. In such a case it would be 

important that anyone who is sent as part of 

fraternal collaboration is aware that he might be 

asked to be involved in the same ministry, even if 

that ministry is unknown in his own province of 

origin. I use this example to underline the 

importance of mutual information, to make sure 

that those offering their collaboration are ready to 

involve themselves in a project or activity that is 

already under way in the receiving circumscription. 

The document on fraternal collaboration presented 

one further challenge at the 2012 Chapter: to give 

witness to Franciscan brotherhood in the increasingly 

inter-cultural societies of our time. I am convinced that 

we are already realising this objective in various 

places. What we need to do is strengthen our 

awareness of the intrinsic value of such a project, 

and invest in it by providing suitable personel and 

resources. 

 

25. No. 7.8 of the Guidelines provides for another 

possibility: The receiving circumscription can make an 

entire friary available to the incoming circumscription. 

However, such a fraternity is part of the receiving 

circumscription. In recent years several friaries have 

closed and in some cases have been offered to other 

religious Congregations, without considering this 

other possibility. I am referring to areas where the 
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apostolate is predominantly traditional, and where 

the brothers are esteemed by the people. What has 

prevented us from moving in this direction? 

Sometimes there is a lack of a long-term vision, 

given that some solutions require much planning 

and ongoing support. Sometimes again, there was 

and is the fear of taking on the responsibilities 

involved in such an option, not least the question of 

insurance. 

 

2.4. Our identity as Brothers 

 

26. The last General Chapter took up once again a 

subject that has been much debated in the Order in 

recent decades, not only during General Chapters: 

To continue working for a positive solution of the 

proposal regarding our identity as brothers. 

During the meeting of the Union of General 

Superiors on November 29 2013, I presented our 

request to Pope Francis. Subsequently, on January 9 

2016, during an audience granted to me, together 

with the Jesuit Superior General, Br. Adolfo Nicolas, 

I again raised the question with the Pope, who said 

that he fundamentally agreed that all members of 

an Order or Congregation, by virtue of their 

consecration, should be able to hold all offices of 

governance. 
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27. The question was discussed several times by the 

executive Council of the USG, which mandated the 

juridical commission of the Union to draft proposals 

so that the question could be tackled correctly. We 

believe that the most feasible way forward at the 

present time is to ask the Pope to grant a “Privilege” 

that could be extended to all Orders and 

Congregations that requested it. Some 

Congregations of Benedictine monks, the Salesians, 

as well as the Franciscan Orders, have shown keen 

interest in the proposed solution. The Executive 

Council mandated me to draft a letter to the Pope 

outlining the resulting proposal and to submit it to 

Pope Francis. On April11 2017, during an audience 

granted to the four General Ministers of the 

Franciscan Orders, I personally handed the letter to 

the Pope. Here, I quote the most significant passage 

of the letter::… that the necessary instructions and 

faculties be given to the competent Dicastery, enabling it 

to grant a privilege to those clerical religious Institutes 

and Societies of Apostolic Life of pontifical right who 

wish that access to offices of governance be open to 

religious brothers and who request it from the Holy See. 

The letter also recalled that the Apostolic 

Exhortation Vita Consecrata, in no. 61, envisaged this 

solution.  

We are awaiting the response! 
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3.THE LIFE OF THE ORDER IN THE 

LIGHT OF THE EIGHTH PLENARY 

COUNCIL OF THE ORDER: THOUGHTS 

AND PROSPECTS 
 

3.1. Called to participate in the work of 

creation 
 

28. We who have freely received the Gospel of our Lord Jesus 

Christ, by reason of the great love that God has toward 

us, feel ourselves called to pass it on to our brothers and 

sisters, in all of its dimensions, among which is that of 

work3. These are the opening words of the proposals 

contained in the final text of the VIII Plenary 

Council of the Order, held from October 26 to 

November19, 2015 at our College of St Laurence of 

Brindisi. They revive our awareness that we have 

received the gift of a new way of life which began 

with Francis of Assisi and to which we hold fast, in 

order to follow the Lord Jesus in the religious life. 

The memory of this event fills us with gratitude for 

a gift received without any right or merit on our 

part. The freely-given nature of this gift gives us the 

certainty that at the origin of everything there is 

Another! The first word, the first gesture, belong to 

                                                 
3PCO VIII, N. 1 
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Him, while we come after, we follow. We have this 

same awareness with regard to our work: we are 

called to collaborate, to put our hand to a work that 

has been engendered by God and by His love. 

The first lines of the Testament of Saint Francis 

testify to his awareness that he owed everything to 

the Lord; by this we can understand why nearly all 

his prayers are imbued with praise and 

thanksgiving. The verb Francis uses most frequently 

in this context is restituire (to give back, or return): 

And let us return all good to the Lord, God Almighty 

and Most High, acknowledge that every good is His, and 

thank Him from whom all good comes, for everything4. 

 

3.2. The first work 
 

29. These words of Francis, and the awareness that we 

have received a gift, are summarised in a very 

significant statement contained in one of the 

proposals of the recent PCO: The first work of the 

friars is to seek union with God5. Union with God 

comes about primarily by recognising how much 

God has done, and continues to do, for us. The same 

proposal starts from the primacy of prayer in the 

life of the brothers, and this relationship with the 

Lord is nourished by His Word, by the liturgy when 

                                                 
4Rnb. cap. 17. 
5PCO VIII, N. 17 
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it is lived faithfully and creatively, and by 

remaining in the silence of mental prayer.  

I ask all the brothers of the Order to take this last 

statement of mine and use it to conduct a careful 

and honest audit of their personal lives. Let me be 

forceful in what I say here, because my intention is 

to provoke reflection and also sharing: do the 

brothers really pray? How much is this God-seeking 

tension present in our lives? Do we feel that the 

words of psalm 63 are genuinely our own, and if so, 

how: O God, you are my God, for you I long, for you my 

soul is thirsting, my body pines for you, like a dry, weary 

land without water? 

30. I was struck when a General Councillor, reporting 

on his visit to a province, said: In this province, 

mental prayer has totally disappeared! In other words: 

our first work has been abandoned! What do you say 

about that? It is a matter of grave concern to me. 

What worries me is the lack of appreciation for 

silence, we no longer seek it, and I think of the 

many people, believers or not, who do seek it and 

appreciate it and cultivate it, and who persevere in 

the search6. I notice that in the Order we dispense 

all too easily with what should be considered our 

primary task in life! Brothers, the credibility of 

                                                 
6CBr. Pablo d’Ors, Biografia del silenzio, Vita e Pensiero, Milano 2014. See also 

my Letter: Saint Francis of Assisi: a man transformed into prayer, October 4, 

2016. 
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everything we are and do is at stake here! We run 

the risk of seeking only ourselves, our personal 

gratification. Without solitude and silence, interiority is 

not possible. Without the interior life, there is no 

spiritual life, and without the spiritual life there can be 

nothing that resembles religion7. 

 

31. It is true that God, being invisible, can seem 

inaccessible, but it is also true that The night is dark, 

not because God is far away, but because we are blind8. 

And yet, God is much closer than we imagine. We will 

never get used to His closeness, to the fact that He 

imbues everything, everything …: that He never, but 

never, imposes Himself…9 It was Saint Augustine who 

said: Deus intimior intimo meo, in other words, God 

is closer to me than I am to myself. But then I 

wonder: how is it possible to neglect this Presence? 

Surely the great cry of Saint Francis has never been 

more relevant today: Love is not loved! Not only is 

the credibility of our life at stake, but I ask myself 

and each one of you: what is it that truly gives our 

life meaning and quality? Isn’t there a real danger 

that we end up living on substitutes, and trusting in 

them, so that we forget the Essential? We live by 

                                                 
7 Pablo d’Ors, l’Oblio di sé. Un’avventura cristiana. Ed. Vita e Pensiero, Milano 

2016, p.298 
8 Cf.ibid., p. 251. 
9 Ibid. p. 313. 
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realities that are not Him! What must we do so that 

we are once more able to speak, genuinely and with 

hearts filled with gratitude, the words of Saint 

Francis as he prayed: You are all our riches, and we 

want no more!10 

 

3.3. Brothers who work together 

 

32. In n. 34 of PCO VIII we find the following 

statement: Let us remember that the primacy in all of 

our activities belongs to fraternal life and prayer, in the 

light of which discernment is made on our work. Having 

presented a few thoughts about the primacy of our 

search for God in our life, let me now go on to share 

some reflections on brotherhood, which together 

with minority is one of the original aspects of the 

charism given to us by the Holy Spirit (Const 4,2). 

 

33. Following Vatican Council II our Order has 

witnessed a shift from a strongly penitential 

understanding of our form of life to one that highlights 

the priority of fraternal life. By now, the value of 

fraternal life is an accepted fact, and the formation that 

the friars of the whole Order have received about this 

aspect of our charism has been and continues to be 

significant and substantial. This shift has its roots in a 

                                                 
10Praises of God the Most High 
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re-reading of the Franciscan Sources. There we clearly 

see how, by deliberately choosing to describe the 

movement he began as a “fraternitas”, Francis of Assisi 

valued the gift of each individual brother.11On the basis of 

this invention of Francis we can confidently affirm that 

fraternal life lived with intensity and fidelity is even 

more demanding than the choice of poverty. Let me 

explain. If poverty consists principally in subtracting as 

many things as possible from life and reducing my/our 

needs to the essentials, then living fraternally demands a 

continual dynamic of giving that commits us to making 

the nature of our ordinary daily relationships more 

genuine”.12 

 

34. One of the merits of the last PCO was that it delved 

into the link between fraternal life and the work of 

the brothers. In the final document we are asked to 

take on works within the project of the fraternity, 

willingly submitting, in a spirit of obedience, one’s own 

work to the discernment of the local fraternity and of the 

minister, accepting with a willing spirit even that which 

does not suit or satisfy us, as an opportunity for personal 

maturation and blessing(n. 35).From this arises the 

requirement that the work of the individual friars be an 

                                                 
11Cf. PIETRO MARANESI, Il Sogno di Francesco. Rilettura storico-

tematica della Regola dei Frati Minori alla ricerca della sua attualità, 

Assisi 2011. 
12 Circular Letter: Identity and Belonging, October 2014. 
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expression of the whole fraternity(37). We are all 

invited to renounce particular interests and personal 

self-seeking(38). 

 

35. The privileged place for an assessment of the work 

done by individual brothers, as an expression of the 

entire fraternity, is the local chapter.(37).On this 

point, dear brothers, my experience registers a note 

of suffering. Often, in the triennial reports or in 

those written after visiting a province, we read that 

the local chapter is rarely held, it is seen as a chore, 

and that in some fraternities it has almost 

disappeared. What can we do to overcome this 

sense of burden in our fraternities? I am convinced 

that the local chapter is no less important than 

communal prayer, because when we come together 

we are invited to speak to one another about the 

quality of our life and of our prayer, and to support 

one another, so that we grow in communion. It is 

very significant that when defining the local chapter 

we often use the word celebration. To celebrate 

means sharing, conversing about matters large and 

small in the life of the fraternity, reading some 

important document together, celebrating with a 

brother on his birthday or name day. The quality of 

life of a fraternity can be measured precisely by the 

frequency of the local chapters, and by whether we 

are first willing, and then able, to tackle even 
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difficult conflict situations, without expecting to 

solve everything immediately but with an attitude 

of listening and brotherly charity.  

 

36. Questions arise in me and I worry when I see 

brothers who can never be parted from their mobile 

phones, who are anxious to know the latest news 

about everything, to immediately answer the emails 

they receive, and to be constantly present in the 

myriad chat lines of the media world. One finds 

such situations more and more frequently during 

communal meals, recreations and often even during 

local chapters. Such behaviour sends a message that 

the people concerned are uninterested in their 

brothers, they are outsiders as far as the group is 

concerned. The result is a weakening of the quality 

of our brotherly relationships and of the values on 

which they are based, such as time freely spent to 

welcome the other person and listen to what he has 

to communicate. It does us the world of good when 

we meet together at the end of the day, smile together, 

even bringing up some of the humour that often reduces 

drama and relaxes tensions.13 Learning how to 

dialogue, how to be challenged, how to live the joys 

and sufferings that life has in store for us: these are 

elements that must be communicated and lived 

                                                 
13Circular Letter on the occasion of the beatification of Francis Solanus 

Casey, 2017. 
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from the very beginning of the formation journey. If 

during the time of initial formation it is appropriate 

to plan personalised itineraries with the candidates, 

so it is equally indispensable to teach the young 

brothers how to tackle situations of communal life 

together, so that they learn to experience conflicts as 

opportunities for conversion and growth. Blessed 

are those formators who demonstrate this by their 

own example!  

 

37. Numbers 40 and 42 of PCO VIII deal with a delicate 

subject that deserves deeper study, respectfully but 

firmly. In the above-quoted numbers we read: The 

consumerist mentality measures the value of a person 

based on the role that he occupies in society, and above all 

based on what he produces, marginalizing the weakest. 

Let it not be so among us! Observing certain social 

and cultural situations in our Order, I can affirm 

that this mentality is present even among us. I 

wonder: is the statistical fact that in vast areas of 

our Order all candidates for our life, with very rare 

exceptions, ask to become priests, linked in many 

cases to the prestige attached to the clerical option? 

This question raises a series of problems that are not 

explicitly mentioned in the above numbers, and yet 

can be easily deduced from no. 42, which speaks 

about fostering the lay form of our life. There is a 

danger that the clericalisation of our Order will 
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profoundly alter its identity. We respond to the 

calling we have received by giving ourselves totally 

in the religious life, the preeminent sign of which is 

the profession of the gospel counsels. It is a mistake 

to seek the priestly ministry simply because it 

involves a social “status” that is more revered or 

respected.14 

 

38. The spirit of belonging to the brotherhood is 

manifested in one’s readiness to make the fruit of 

one’s own work available to the brothers. (n.46 and 

47). Let us also remember that all brothers have a 

duty to share in domestic chores. This is clearly 

stated by our Constitutions in no. 83,2: No brother’s 
work dispenses him from caring for the house and the 
daily services of the brotherhood. We accept them as an 

integral part of our ordinary life. PCO VII also insisted 

on this aspect of our fraternal life when it stated in 

no. 7,3: Every type of service must be appropriately 

shared by all the brothers, as a requirement arising out of 

their vocation.  

39. The quality of our fraternal life is also measured by 

the integration and mutual esteem between the 

active brothers and those who are older or sick. Age 

differences should be seen as a valued resource, 

                                                 
14Cf. also n. 21: Our fraternity is made up of religious presbyters and lay religious. 

In our internal relationships and in ministerial work we avoid every form of 

clericalism that seeks social climbing, privilege, and power, which are deeply 

contrary to our identity as minors. 
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which we wish to safeguard in our fraternities. It is 

edifying to see many older brothers happy to be 

able to render some services in the fraternities they 

are assigned to. In general, the care of the elderly 

and sick brothers is well organised in the 

circumscriptions of our Order. The young 

circumscriptions, which are growing in number and 

planning new presences, will need to start planning 

as soon as possible for places and spaces adapted to 

the needs of the older brothers. This preparation 

cannot be too long postponed, if only because the 

funding available from the solidarity fund is, for the 

moment, limited. 

 

3.4. Lesser brothers at the service of all 
 

40. We are brothers and minors:15 the two words tell us 

what kind of charism ours is, and what kind of life 

we lead. After having revisited some questions I 

consider topical about our life of brotherhood, I will 

now do the same for minority. PCO VIII invites us 

to take up those activities that put us in the last place, 

sharing prophetically in the condition of those who are 

judged insignificant by consumerism and hedonism. This 

commits us to lead a simple life like the poor of the 

                                                 
15Constitutions n. 4. I also remember the speech Pope Francis gave on 

November 23 2017 when he received us in the Clementine Hall and there 

were some 400 friars present from all the various  Franciscan obediences. 
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locality.(n. 19). In order to respond to this invitation 

in practice, all of us need to take a serious look at 

ourselves. I see in the Order a concern that we 

should be lacking in nothing, that we should enjoy 

sufficient security in everything. Many have an idea 

of self-fulfilment linked to position, jobs that give a 

certain visibility or prestige. I think I am right in 

saying – though I hope I’m wrong – that closeness 

to the poor, sharing with them and among them, is 

no longer an evident priority in the life of our 

circumscriptions. Perhaps this means that we have 

lost sight of the significance of what Jesus says in 

the Gospels: Blessed are you poor, for yours is the 

kingdom of heaven! 

 

41. Another very concrete call for us to rediscover, at 

least in part, our concern for the poor and 

marginalised, comes to us from the eighth PCO, in 

no. 20:Every circumscription of the Order shall have at 

least one structure to provide assistance and 

advancement for the poor. Practical action to 

implement this commitment will help us live the 

healthy tension between doing something for the 

poor and being with the poor. Saint Francis calls us 

to rejoice when (we) live among people considered of 

little value and looked down upon, among the poor and 

the powerless, the sick and the lepers, and the beggars by 
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the wayside.16 I greatly appreciate those formation 

programs that include a constant presence among 

the poor in order to improve their quality of life. 

Thank you also to all the brothers who are present 

alongside the least ones, the sick, the elderly, and 

with those who are alone, giving them the gift of 

their time, calling them by name, showing them 

respect and conferring on them the dignity that 

belongs to them as human beings and children of 

God. A fine testimony of minority and sharing was 

given by the commitment of those brothers who, 

after the earthquake that struck part of central Italy 

in August 2016, went to live in a container so that 

they could share in the condition of those who had 

lost everything, and to give them a sign of 

evangelical hope. 

 

On several occasions Pope Francis has invited the 

whole Church, and religious in particular, to “go 

out to the peripheries”. The PCO took up this 

invitation: We encourage the brothers to ‘leave the 

sacristies’ and go and work in the existential peripheries, 

where no one wants to go, bringing our charism as lesser 

brothers. (n.62) 

 

  

                                                 
16Rnb, chap. 9 



Summary 

44 

 

3.5. Let us earn our living from our work 
 

42. The principle that we live by our work remains 

valid and topical today. The words of Saint Francis 

in his Testament leave no room for tame 

interpretations. Francis writes: I worked with my 

hands and still desire to work, and I earnestly desire all 

the brothers to give themselves to honest work. Let those 

who do not know how to work, learn! In past centuries 

our first form of support was the quest. About this, 

the PCO rightly states: Today the socio-cultural and 

ecclesial situations in which the Order lives demand that 

we support ourselves from our work. (n. 24).Let me 

remind you that our brothers would go questing 

among people who generally lived off the land and 

did not have many possessions. These “good 

people” gave what they could within their means, 

and very often they offered oil, corn, rice, firewood 

and other produce of the land. Small amounts of 

money would also sometimes turn up, and these 

could be pooled, to make it possible, for example, to 

pay for the journey of a missionary who was 

leaving for distant lands. Now, various 

circumscriptions receive money from donors 

outside the circumscription itself, including the 

Order’s solidarity fund. It is our duty as brothers to 

give this help, but this should not lessen our natural 

tendency to want to live by our own work, thereby 
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increasing the gradual attainment of economic 

autonomy. As well as pastoral work, which is not 

always paid, the PCO reminds us of the possibility 

of taking on, even as paid work, any type of activity, 

even outside the fraternity, that is honest and allows us 

to live as minors(n. 24). Many young 

circumscriptions of the Order have acquired schools 

that provide a good level of education, but the 

brothers generally limit themselves to accepting the 

role of director or deputy director. Why not send a 

fair number of brothers to study subjects in the arts 

or the sciences, and let them teach in our Institutes? 

This would help to reduce costs and to broaden access (to 

these Institutes) to young people of modest means and to 

the poor.(n.63).  

 

3.6. Ready to exercise any type of apostolate 

 

43. Our whole apostolate must be geared towards 

bringing people to discover the source of that living 

water which quenches thirst for ever.(John, 4, 13). 

This means above all helping people to encounter the 

person of Jesus Christ and be enthralled by him. This 

presupposes that the brothers allow themselves in turn to 

be evangelized and renewed by a living encounter with 

Jesus Christ.(n. 72). This is why it is crucial for us to 

face the particular situations of the place to which the 

Lord has sent us, to be intelligent in discerning the ways 
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of his will, and to act resolutely to fulfill them in a spirit 

of freedom and humility(n. 52). In the social and 

cultural contexts in which we live, we are 

witnessing constant changes which bring to light 

new and urgent needs, pastoral and social. Just 

think of the waves of migrants affecting large parts 

of the planet, or the intensity of urbanisation. We 

see crowds of people moving from rural areas in 

search of a future and a better quality of life in the 

cities. How do these realities challenge our identity 

as “little ones”, how do they affect our pastoral 

practice? Perhaps we need to admit that a kind of 

immobility has taken hold of some 

circumscriptions, we are stuck in the rut of what we 

have always done. We are so tied to friaries and 

houses that, in order to keep a toe-hold in those 

buildings, we leave one brother there alone, thereby 

failing in our witness to our charism of 

brotherhood! 

 

44. The proposals of the PCO contain a call to recognise 

as topical and meaningful the traditional forms of 

our pastoral ministry, such as our presence in 

shrines(n. 56), popular missions (n.57)and the care 

of parishes (n.60), but there is also a strong 

insistence that in all of these activities we should 

foster lay collaboration(n. 58). As well as these 

indications, the PCO insists on the quality of our 
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pastoral apostolate. It calls for proper preparation, 

the ability to plan projects and to do things in new 

ways, and to give priority to working as a team (n. 

54). On this last point I have already offered some 

thoughts above, in the section on our fraternal life. 

Here I would simply repeat my conviction that the 

pastoral dimension, when we live it together, is 

effective as a way of witnessing to the Gospel. I 

insist on this again because our ministry can also be 

infected by individualism, which means especially 

that I want to do everything under the banner of my 

own self-fulfilment. The consequence of this 

attitude is the rejection of any norms, rules, or 

obedience itself, whenever these even appear to be a 

limitation of my freedom. Secularisation not only 

surrounds us; there is also an internal 

secularisation, channelling the thinking and the 

dominant attitudes of society even into our 

fraternities. Unless we are vigilant, the search for 

self, attention-seeking, fame, and having power of 

any kind at our disposal, risk undermining the 

desire to live the “Beatitudes” as a project for a 

beautiful and fulfilled life. 

 

45. We are present in the world in cultural and 

religious contexts that differ profoundly one from 

the other. We are in countries where Catholics are 

in the minority- think of territories that are largely 
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Orthodox, Muslim, Hindu or Buddhist. In many 

places religion is a matter of indifference for most 

people, they are just not interested in the subject, 

while in others the Catholic presence is growing 

progressively weaker. As for ourselves, wherever 

we are, we are asked to live out our relationship 

with Jesus joyfully, so that we may proclaim Him 

and witness to Him, sustained by the same 

awareness that Pope Francis evokes in the opening 

words of Evangelii Gaudium: The joy of the gospel fills 

the hearts and lives of all who encounter Jesus. Those 

who accept his offer of salvation are set free from sin, 

sorrow, inner emptiness and loneliness. With Christ joy 

is constantly born anew(1). I emphasise once more – 

because I am firmly convinced of this - that the force 

and impact of our testimony and our apostolic 

work, when lived together as bothers, has a 

significant effect, and is capable of opening people’s 

hearts to Grace. We are asked to sacrifice our self-

centred personal plans in order that the communal 

dimension may emerge. Let me remind you of what 

I wrote in my letter on Capuchin identity and 

belonging in no.1.2: The individuality of each brother is 

a precious gift to be respected and supported, but the “I” 

of each of “us” becomes even more precious and fertile 

when it is realized within the “us” of fraternal life. 
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46. To live as disciples of Christ means imitating Him 

in His readiness to welcome everyone. This is 

vividly expressed in the preface of Eucharistic 

prayer V.c.: “In Him you show your love for children 

and for the poor, for the sick and for sinners. He never 

closed His heart to the needs and the sufferings of His 

brothers and sisters” (Italian Missal). This liturgical 

passage reminds me of two writings of St. Francis: 

a. The letter to a Minister, where Francis, starting from 

the example of a brother who sins, exhorts the 

Minister: And if he should sin a thousand times in your 

sight, love him more than me on that account, so that you 

can draw him to the Lord: and always have mercy on 

such brothers. 

b. The letter to Brother Leo, where he says to him: And if 

you need to for your consolation, and you wish to come 

back to me, then come. Did you ever stop to consider 

the gentleness and the greatness of spirit that shine 

out from these two sentences, especially that simple 

word: “Come!” addressed to Brother Leo? Open and 

overflowing with loving attention: this should be 

the hallmark of the service that each Minister gives 

to his brothers. The kindness of that word “Come” 

is the relish in relationships between brothers. The 

simple welcome expressed by that “Come” should 

permeate our actions towards anyone who comes 

knocking at our door, friend or foe, rich or poor. 

And let no-one ever be treated badly! We are called 
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to go places where no-one else wants to go, with 

freely-given words and gestures of welcome for all.  

 

47. In n. 71 the PCO proposes this way of evangelizing: 

May our ‘going forth in mission’ give priority to witness 

and service among non-Christians, by means of inter-

religious dialogue and, when possible, the explicit 

proclamation of the Risen Lord. 

 

I quote in full the last proposal of the PCO because 

it opens up our personal and pastoral horizons to 

embrace people living in dramatic situations: Let us 

encourage new ventures featuring international 

fraternities, either permanent or temporary, aiming to 

respond to people’s search and desire for God, and to 

serious social emergencies (e.g. refugees, migrants, 

natural disasters).(74) 
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3.7. Learning to work 

 

48. The proposals from n. 7 to 15 are introduced by the 

title Learning to work. I want to put forward some 

thoughts on this subject, before tackling the subject 

of formation. Here at the Chapter I want to reverse 

the usual procedure: instead of starting with 

formation, I will leave it till last, with the specific 

intention of describing first the various essential 

aspects of our life, and then coming to the question 

of how we wish to help those who come to our 

Order to follow the Lord, to assimilate those 

essential features. Observing the elements of human 

growth, we see that the child acquires attitudes and 

skills through a process of imitation. This is 

particularly true of those which adults manifest as 

being interesting and important. Apply this 

evidence to manual work: what is the use of so 

many fine words about the formative and fraternal 

value of manual work, if nobody in the fraternity 

lifts a finger to help with housework or with the 

normal maintenance of our houses? In proposal n. 9 

we read: all the brothers have a responsibility to give 

witness to the brothers in initial formation regarding our 

manner of working. These words reaffirm the 

formative value of the example shown by those 

who are more advanced on the way of religious life.  
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49. The Ratio Formationis, which will be the object of a 

wide-ranging debate at this General Chapter, lays 

great emphasis on the process of integration of the 

dimensions that must accompany all the stages of 

initial formation. This integration must continue for 

the whole of life, because there will always be a 

need to grow in the human, affective, intellectual, 

spiritual, etc. dimensions. Any reality that is 

communicated as a value in initial formation loses 

credibility if it is not lived out throughout the entire 

span of life. Let us ask the Holy Spirit to preserve us 

from being among those who say without doing (Mt 

23, 3). Brothers, let us remind one another of this 

and live it together: work is a response to the love of 

God in the service of the brothers (n.7) and helps us to 

strengthen our sense of belonging.  

 

50. The PCO places particular stress on the need to 

propose a variety of different specialisms to 

individual brothers, taking account of each one’s 

aptitudes. (n. 12). When a brother is sent for 

academic studies, he should be invited to live the 

experience as a gift to be shared in a spirit of fraternal 

service, not as an acquired right or a privilege (15).This 

proposal points to a danger but also to a reality that 

already exists in the Order. I am thinking of 

brothers who have had the opportunity to train as 

formators or have gained academic degrees to 
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qualify for teaching or research, who, once they 

return to their own circumscriptions, refuse to do 

the jobs for which they were sent to study. On the 

other hand it is also true that some Ministers do not 

value those who have acquired a specific 

competence, assigning to them jobs in which this 

resource will never be able to be invested in a 

positive way. 

 

3.8. The mystique of brotherhood 

 

51. I conclude this chapter dedicated to an evaluation 

of the life of our Order, using as my point of 

reference the proposals of the eighth PCO on the 

subject of The grace of working. I invite you to read a 

passage taken from Evangelii Gaudium, and to see 

how it applies to your life. In it, Pope Francis speaks 

of a “mystique” of brotherhood: Today, when the 

networks and means of human communication have 

made unprecedented advances, we sense the challenge of 

finding and sharing a “mystique” of living together, of 

mingling and encounter, of embracing and supporting 

one another, of stepping into this flood tide which, while 

chaotic, can become a genuine experience of fraternity, a 

caravan of solidarity, a sacred pilgrimage. The Pope is 

not speaking directly about religious fraternities, 

but his words cut to the heart of our human, 

Christian and brotherly experience. We should 
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make sure that we accept his invitation: To go out of 

ourselves and to join others is healthy for us. To be self-

enclosed is to taste the bitter poison of immanence, and 

humanity will be worse for every selfish choice we 

make.(n.87). For ourselves, it would be enough to 

substitute “humanity” with “fraternity” and the 

meaning of the sentence would remain unchanged. 

Again the Pope continues: Meanwhile, the Gospel tells 

us constantly to run the risk of a face-to-face encounter 

with others, with their physical presence which 

challenges us, with their pain and their pleas, with their 

joy which infects us in our close and continuous 

interaction. This profound attitude shows us the 

journey on which we must persevere in our 

dealings with the brothers with whom we live, and 

with the poor and outcast. True faith in the incarnate 

Son of God is inseparable from self-giving, from 

membership in the community, from service, from 

reconciliation with others. (n. 88). 
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4. CHANGES AND DEVELOPMENTS IN 

THE ORDER 
 

4.1. Structural changes 
 

52. During the sexennium now ending, a number of 

mergers (unifications) of Provinces have taken 

place, and one Province was divided into two 

Custodies. Some Custodies were established as 

Provinces, others reduced to Delegations. We 

reduced some Provinces to Custodies; from the 

dismantling of one Province, a new Provincial 

Custody emerged. Some Domus presentiae were 

established as Delegations. Here are the changes in 

detail.  

 

 The Provinces of the Veneto and Trentino regions 

were merged into a single Province of Venice. 

 The Provinces of Piemonte and Alessandria were 

merged into a single Province of Piemonte. 

 The Province of Sibolga in Indonesia was divided 

into two General Custodies: that of Sibolga and 

that of Nias. 

 The Provincial Custody of Angola was established 

as a Province. 

 The General Custody of Ethiopia was established 

as a Province. 
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 The Province of the Netherlands was reduced to a 

General Custody. 

 The Province of Switzerland was dismantled. The 

Italian-speaking part was established as a 

Provincial Custody of Italian Switzerland 

dependent on the Province of Lombardy. 

 The Delegation of Malawi was established as a 

Custody dependent on the Province of St. Thomas 

in India. 

 The Provincial Custody of Turkey was reduced to 

a Delegation of the Province of Emilia Romagna. 

 The Provincial Custody of New Zealand, 

dependent on the Province of Ireland, was 

reduced to a Delegation under the Province of St. 

Fidelis in India. 

 The Custody of the Dominican Republic and Haiti 

was changed into two entities: The General 

Custody of the Dominican Republic and the 

Provincial Delegation of Haiti dependent on the 

Province of Rio Grande do Sul, Brazil. 

 The Custody of Bulgaria was reduced to a 

Delegation of the Province of Krakow, Poland. 

 The Custody of Sweden was reduced to a 

Delegation of the Province of Warsaw, Poland. 

 The Domus presentiae in Albania was established as 

a Delegation of the Province of Apulia. 

 The Domus presentiae in Bolivia was established as 

a Delegation of the Province of Peru.  
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 The Domus presentiae in Ghana was established as 

a Delegation of the Province of St. Francis in India.  

 The Domus presentiae in Arunachal Pradesh was 

established as a Delegation of the Province of St. 

Francis, India. 

 The Domus presentiae in Burkina Faso was 

established as a Delegation of the Province of 

Tamil Nadu Nord, India. 

 The Domus presentiae of North Sri Lanka was 

established as a Delegation of the Province of 

South Tamil Nadu. 

 

53. The statistics of the Order published at the end of 

the last sexennium have remained practically the 

same: 

 The Order is growing numerically in Asia (CCMSI 

+ 336; PACC + 45) and in Africa.(EACC +74; 

CONCAO +64) 

 It is stable in Eastern Europa, in fact growing 

slightly (CECOC +32). 

 It is steadily declining in Brazil (CCB -42), in 

CONCAM (-27), in ASMEN (-7). 

 It is undergoing a constant decline in CCA (-60) 

and in NAPCC (-87) 

 It is in sharp and constant decline in CENOC (-

151),in the CIC (-69), and in CIMPCAP (-245).  
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In many places the decrease has been contained, 

particularly thanks to expectations of new life, which 

have notably risen in recent decades. However, we 

are seeing that in the older historic circumscriptions, 

the number of deaths is considerably greater than that 

of new entrants. For the first time in the history of the 

Order, the number of brothers in Asia and in Africa 

has overtaken the number of brothers in Western 

Europe and North America.  

 

4.2. Interpreting the statistics 

 

54. Let us now take a look at the numbers. At the end of 

2010 there were 10,364 friars; six years later, at the 

end of 2017 there were 10,127.We are seeing a 

decrease of only 237 friars, which I would call 

“contained”, compared to past decades. 

The drop in numbers is mainly due to the following 

reasons: 

 Deaths, at the rate of about 200 a year; 

 Departures at the expiry of temporary vows; 

 Requests for dispensation from perpetual vows; 

 Transfers to diocesan clergy or to other religious 

congregations; 

 Dismissals imposed by the General Minister with 

his Council 

In total, to the 200 deceased friars we must add a 

further 200 or so who come under the headings given 
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above. We thank God for the new professions, which 

average at 356 each year; however, even in this case we 

are seeing a progressive decrease. In any case, based on a 

number of statistical projections, we will in the near 

future see an over all numerical decline in the Order. 

 

55. The number of brothers in temporary vows leaving 

the Order continues to cause concern. These 

represent around 40%, which is a high number. We 

cannot fail to wonder how it was that during the 

years of postulancy and novitiate, certain 

shortcomings were not noticed and the necessary 

decisions were not taken? What happened to 

discernment? It often happens that formators give a 

negative judgement when it comes to admitting 

someone to the next stage of formation, while the 

Ministers let him continue anyway. We must give 

more attention to the quality of initial formation, in 

particular to the postulancy stage. 

 

56. The number of perpetually professed brothers 

leaving the Order also gives grounds for concern. 

Statistics show that 50% of departures happen in the 

first six years of perpetual profession. In the first 

eleven years of perpetual profession the percentage 

of departures rises to 75%. This data shows that the 

first years of insertion into the life of a fraternity 

and into pastoral work require particular attention, 



Summary 

60 

 

more than is given at the present time. This 

observation is a challenge both to the Ministers and 

to the fraternities that receive a brother after the end 

of the formation period. I believe it is essential to 

give particular attention to the human, fraternal and 

spiritual accompaniment of brothers during the first 

years of perpetual profession, in the context of 

ongoing formation.  

 

57. The number of brothers in formation is significantly 

high in Africa and Asia. This fact requires that we 

have an adequate number of trained formators and 

the financial resources to meet the costs. The drastic 

decline in the number of brothers in Western 

Europe and North America is having a considerable 

impact on the financial resources available to the 

General Curia for the young circumscriptions 

whose numbers are constantly growing. The 

reduction in available funds raises the problem of 

the sustainability of the General Curia and of its 

cultural institutions, such as the International 

College, the Franciscan Spirituality Institute, the 

Historical Institute, etc. One very concrete reason 

why this problem exists is that the numerical 

decline of brothers in circumscriptions which 

contribute € 250 per friar per year, is not made good 

by the contributions of circumscriptions which 

contribute € 110 per friar.  
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58. Statistical data, geographical movements, the 

economic crisis, secularisation, and others besides, 

are realities that have a profound impact on the 

financial resources of the Order. For years we have 

seen adjustments in the amounts available for 

sharing and distribution among the 

circumscriptions in a spirit of solidarity, and we 

must be aware that this trend will only increase in 

the coming years. You don’t need to be a prophet to 

know that that the changed economic situation will 

oblige us to be courageous in the choices and 

changes we make. Which ones? Let us talk about 

this together, calmly and in a brotherly spirit.  

 

4.3. The Fraternities for Europe project 
 

59. Let us return to that part of our Order which for 

many years has been experiencing a drastic drop in 

the number of brothers: Western Europe. I want to 

point out that in December 2014 the General 

Council met the Ministers and also the Conference 

Presidents in Fatima, precisely to reflect on the 

future of our presence in Europe.17How are we 

tackling this situation? I believe we need to 

distinguish between two levels of action: 

                                                 
17Cf. Circular  Letter of the General Minister, Fraternities for Europe, January 

2015. 
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60. The first is at the institutional-geographical level: by 

joining circumscriptions and reducing Provinces to 

Custodies. This type of solution is useful to 

safeguard certain aspects of fraternal life, and 

supports our elderly brothers in a dignified and 

fraternal way, but it cannot produce evident signs 

of renewal in our life. A change in juridical status 

alone will not renew our life. I have found that 

many circumscriptions find it very hard to produce 

and enact a plan to resize our presences so that the 

fraternities can be larger and more able to give 

strong witness. In the face of this analysis, which is 

painful and perhaps also leaves us feeling lost, I say 

that in these six years, my Council and I have been 

guided by the conviction that can be summed up in 

this statement: we must not resign ourselves to 

disappearing without having thought of, suggested 

and tried something new! 

 

61. Now we come to the second level of action. As far 

as Northern Europe is concerned, I am thinking 

most of all about the fraternities for Europe project 

and of Fraternal Collaboration between 

circumscriptions. The intention behind the fraternities 

for Europe project is to set up a number of 

fraternities composed of brothers from other 
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European fraternities, and from other continents. 

What are we asking of these brothers of ours? 

 that they give witness of genuine fraternal life; 

 that they life a simple and sober lifestyle; 

 that they cultivate communal prayer, in particular, 

mental prayer; 

 that they do their own housework; 

 that they are open to hospitality; 

 that they are close to the poor; 

 that they are ready to provide services requested 

by the local church; 

 that they engage in the preaching ministry as a 

fraternity. 

At present, albeit in different ways, the fraternities 

of Clermont Ferrand and Lourdes in France, Kilkenny in 

Ireland, Antwerp in Belgium, Léon in Spain and Spello in 

Italy, have accepted the challenge.  

 

62. The incorporation of brothers coming from other 

areas of the Order, for example the brothers of 

CCMSI, will require a strong spirit of adaptability in 

the brothers who accept this type of mission. Why? 

As I have already mentioned above, without 

wishing to pass any judgement and making no 

comparisons, I believe I can observe in many newer 

circumscriptions that great emphasis in formation 

has been placed on ordinary pastoral work, while 

relegating to second place the fraternal and 
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communal dimensions, which underpin the “Project 

Europe” venture. Brothers, let us ask ourselves this 

question: “How can we be significant in our 

secularised and post-Christian societies?” My reply 

is a personal conviction born of these years of 

service to the Order, and summed up in these 

words: we need brothers who, together – and I 

insist on the word together – will serenely and 

joyfully live out their faith in Jesus Christ, and are 

open and welcoming. Brothers who together 

develop a clear identity, sustained by a strong sense 

of belonging. Brothers who together proclaim the 

Gospel with a profound sense of sharing a gift 

freely given, living a simple, uncluttered lifestyle. 

What will be the outcome of all this? Using the 

worldly standards that apply to betting, we know 

that there is no more than a 50% chance of success. I 

would apply a different standard: I experience this 

attempt at renewal as an act of faith. We must dare 

to act, and then let ourselves be carried along by 

trust and hope. We are called to evangelise, first of 

all through the charism of our life lived in 

brotherhood and minority, and announce the Word of 

God when (we) see it pleases the Lord, in order that all 

may believe in almighty God, the Father, the Son and the 

Holy Spirit, the creator of all, the Son, the Redeemer and 

Saviour.18 

                                                 
18 Earlier Rule, chap. 16. 
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5. AN OVERVIEW OF 

THECONFERENCES OF THE ORDER 
 

5.1. PACC(698) 
 

63. Since the last Chapter, PACC has enjoyed the 

services of a General Councillor able to devote 

himself to the circumscriptions of this vast area of 

Asia. The Councillors, first Br. César Acquin and 

then Br. Victorius Dwiardy, have contributed to a 

strengthening of the bonds between the General 

Curia and the circumscriptions themselves. I have 

already mentioned the structural changes that have 

occurred in the Province di Sibolga, now divided 

into General Custodies, and in New Zealand, which 

passed from being a Custody of Ireland to a 

Delegation of St. Fidelis, India. I can also report that 

the presence of brothers from Medan in Vietnam is 

bearing its first hope-filled fruits: last July, the first 6 

novices were admitted to the novitiate at Parapat in 

the Province of Medan. Given that it is becoming 

more and more of a burden for the Province of 

Portugal to guarantee our presence in East Timor, 

we asked the Province of Pontianak, Indonesia to 

assist our Portuguese brothers. Their reply was 

affirmative. More difficult, though not impossible, 

has been the progress of our presence in China, 
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while in countries such as Japan and New Zealand 

there are growing signs of secularisation and 

indifference. Despite this, it is important that we 

remain there and give testimony of the joy that 

arises from having heard the Gospel message. 

 

64. These negative considerations do not prevent us 

from feeling pleased that the presence of our 

charism is bearing good fruit and arousing hope in 

this region of the Order. Despite the considerable 

distances involved, and the scanty knowledge of 

English as a common language, it is necessary to 

continue to organise times when the brothers can 

meet together, be they formators or involved in 

JPIC.  There should be a repeat meeting of the 

General Council with the Ministers of the 

Conference, similar to the one which took place in 

2017 at Pemantangsiantar. 

 

5.2. CCMSI(1792) 

 

65. The constant growth in vocations, and the readiness 

of our Indian brothers to go on mission and become 

part of fraternal collaboration between 

circumscriptions, are a decidedly positive 

characteristic of our presence in India, a country 

with a population of over one billion (with 17 

million Catholics). In the six years now concluding, 
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India has for the first time in its history had a 

General Councillor for its own Conference. This has 

enabled us to considerably strengthen relations 

with the General Curia, and to encourage meetings 

for formators, treasurers and mission secretaries 

within the country itself. Early in 2016, in Kerala, a 

meeting took place between the General Council 

and the Ministers and Councillors of the different 

circumscriptions. The meeting was extremely useful 

for the General Councillors, who were able to see at 

first hand the quality of our Indian brothers and 

their concerns. It was the first time that the 

councillors of the different circumscriptions had 

been invited to a Conference meeting. 

 

66. Ever since economic Solidarity proposed the idea of 

gradually reducing subsidies for initial formation, 

there has been a great deal of concern among the 

Indian brothers about how to guarantee the future 

of this sector. I am aware that it is not always easy 

to obtain the necessary resources to sustain the costs 

of every area of our life, However, it has been 

observed that in many places significant results can 

be achieved by improving the administration of the 

available resources, and adopting a system of 

budgeting and balance sheets. I wish to assure you 

that where situations arise that are most precarious 

and in greatest need, the present contributions will 
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not be removed. I ask the brother Ministers to 

evaluate sensibly all requests for initial formation 

subsidies. Accepting a high number of candidates 

without due discernment could lead to a lack of 

commitment in the areas of vocations promotion 

and accompaniment. Another challenge we find in 

this whole area is that of establishing fraternities 

that are large enough numerically. We cannot limit 

ourselves to accepting a minimum number while 

appealing to a lack of work. Work is an important 

factor, but it cannot be the only criterion, otherwise 

we run the risk of depending exclusively on 

pastoral work, and losing the contemplative and 

brotherly dimensions of our charism. Yet another 

challenge that surfaces here and there at electoral 

chapters is the formation of interest groups, which 

does nothing to foster the common good, because 

their only interest is to ensure the advantage of their 

own members. 

 

5.3. CONCAM(260) 

 

67. This is the first Latin American Conference about 

which I would like to inform you. It is certainly the 

smallest, composed of only3 General Custodies, 

3Provincial Custodies and 2 Delegations. This 

Conference does not lack vocations, but good 

discernment remains a challenge. Collaboration in 
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the field of initial formation is another venture that 

should be put into practice, especially between the 

two Mexican Custodies and the two in Central 

America. The Custody of Puerto Rico is rightly 

asking to open a presence in Florida. I earnestly 

hope that when we look at the juridical questions 

we will find a solution to their request also.  
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5.4. CCA(328) 

 

68. For some years now, this Conference has been 

experiencing a sharp decline in vocations to our life, 

while also suffering a considerable drop in the 

number of brothers in each circumscription. In this 

region there are situations of violence, in particular 

Venezuela. Among the growing regions, the recent 

foundations of Paraguay and Bolivia deserve 

mention. Argentina has asked to participate in 

fraternal collaboration between circumscriptions 

and could well become a pilot scheme for others. 

There remains the question of planning for 

collaboration in initial formation. Distances, cultural 

differences and the shortage of formators all 

contribute to making the project a reality. Finally, I 

wish to thank this Conference, together with 

CONCAM, for their generosity in giving brothers to 

serve in the General Curia. 

 

5.5. CCB(1023) 

 

69. Even if from the vocations point of view Brazil is 

experiencing a decline in the south and a growth in 

the north of the country, we can say that in general 

things are holding up well and that the brothers are 

very involved in the various sectors of pastoral life. 

One aspect that deserves particular attention and 
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appreciation is the missionary outreach shown by 

various provinces. Rio Grande do Sul has accepted 

responsibility for the Delegation of Haiti, while the 

Province of Maranhao – Parà – Amapà maintains its 

missionary presence in Cuba. We are grateful for 

the work accomplished by the brothers of the 

Province of Paranà Santa Catarina in Paraguay. 

Brazil is a huge country and there are vast 

territories where we are not yet present. We support 

the project to establish an international fraternity in 

Amazonia, a meeting point for Brazil, Peru and 

Colombia. This should not stop us from proposing 

that individual circumscriptions take on missionary 

commitments even outside of Brazilian territory. 

Most of the Brazilian provinces were born of the 

missionary efforts of the Provinces of Savoy and of 

many Italian provinces who implanted the Order. 

The circumscriptions whose origins are missionary 

should feel all the more keenly the duty to continue 

to pass on the evangelical and Capuchin life! 

 

5.6. NAPCC(639) 

 

70. The Circumscriptions of North America and 

Australia continue to receive vocations, even if at a 

much lower rate than in the past. The presence of a 

joint novitiate for the whole Conference in 

California is now well established and is bearing 
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good fruit. The collaboration offered by Indian 

brothers is important because it makes it possible to 

guarantee significant presences. Their involvement 

has proved easier than in Europe, both for language 

reasons and because of the multicultural society of 

which they are called to be a part. We hope and 

expect that there will be more prospects for 

collaboration in the future. I am referring in 

particular to the two circumscriptions of Canada 

and to numerically more fragile circumscriptions in 

general. One particularly gratifying event has been 

the beatification of Br. Solanus Casey, the first 

North American Capuchin to be raised to the altars. 

This occurred on November 18th last, in Detroit. 

 

5.7. EACC and CONCAO(977 + 510) 
 

71. The sexennium had only just begun, and Br. Jean-

Bertin Nadonye Ndongo of the General Custody of 

Congo, was enthusiastic about taking up his 

appointment as General Councillor for Africa, when 

the Holy Father decided to appoint him Bishop of 

Lolo in the Congo. He was replaced on the Council 

by Br. Norbert Auberlin Solondrazana of the 

Province of Madagascar. In the vast African 

continent the number of local Capuchins is 

constantly increasing, while the number of 

missionaries is declining. In many places, 
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responsibilities have been and are being handed 

over from the missionaries to the local African 

brothers. This is a normal and useful process, but it 

needs to be accompanied. This transition presents 

both Conferences with a new challenge, because 

until now the circumscriptions maintained strong 

links with the mother provinces and showed little 

interest in belonging to the Conference. Today it is 

necessary to intensify collaboration among the 

African provinces and custodies. In order that this 

collaboration becomes a reality, mutual knowledge 

needs to be improved by multiplying opportunities 

for the brothers to meet one another.In2016 at 

Abidjan all the Ministers and Custodes of the 

African circumscriptions met with me and my 

Council. It was an extremely positive meeting, from 

which good prospects and planning emerged. I 

suggested that the brothers hold similar meetings at 

least twice a year, and the General Curia will bear 

part of the costs, in order to facilitate the meetings.  

 

72. In order to face up to the reality of the declining 

resources available to the General Curia and the 

mother provinces, there needs to be planning for 

the ordinary economic support of the 

circumscriptions. For the moment economic 

Solidarity regularly contributes to the costs of initial 

formation, and no cuts in that contribution are 
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foreseen for the time being. The missions 

undertaken by our Indian brothers also enjoy the 

support of economic Solidarity. It is not easy to 

predict which types of project will provide a 

guaranteed income to support ordinary 

expenditure. In some circumscriptions there have 

been attempts at setting up agricultural projects, but 

so far with minimal results.  



Summary 

75 

 

5.8. ASMEN(151) 

 

73. We now come to the smallest Conference of the 

Order in numerical terms, extending from Greece to 

Pakistan and comprising Turkey, Lebanon, 

Jerusalem, and our presences in the United Arab 

Emirates and in Georgia. The Conference is 

composed of three Custodies, two Delegations and 

two houses of presence. These presences are 

established in countries with majority Muslim, 

Jewish and Orthodox populations. For this reason, 

our brothers have been invited to deepen their 

grasp of a spirituality by which they can live as a 

religious minority in a way that carries meaning.  

 

5.9. CIC(354) 

 

74. This Conference is made up of three provinces: 

Catalonia, Spain and Portugal. The Province of 

Spain resulted from the unification of 4 provinces in 

2011 and it is understandable that the process of 

coming together and mutual integration is still 

ongoing. Given that each of the circumscriptions 

provides all stages of initial formation by itself, 

while having small numbers of young friars in 

formation, we have proposed that they follow a 

road-map leading to effective co-operation in the 

area of formation. Differences of structure should 



Summary 

76 

 

not prevent a serious search for ways of working 

together to ensure the quality of the formation we 

offer. By closing in on ourselves and stressing our 

own particular ways of doing things, we run the 

risk of producing an impoverished and weakened 

formation process.  

 

5.10. CECOC(820) 

 

75. There are no particular internal changes to highlight 

from this Conference. I have already reported on 

the reduction of the Custodies of Sweden and 

Bulgaria to the status of Delegations. Noteworthy 

also is the strengthening of our presence in Russia 

with the opening of a new house. This Conference, 

too, is showing signs of a decline in vocations. I am 

grateful to the two Polish provinces for their 

readiness to meet the needs of the Order, by 

providing personnel in the context of fraternal 

collaboration between circumscriptions. I would 

like to remind you that even Slovenia, one of our 

smallest circumscriptions, has made one young 

brother available for Project Europe. Greater 

collaboration in initial formation is desirable also 

within this Conference. 
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5.11. CIMPCAP (1855) 
 

76. The Capuchins continue to be a strong presence in 

Italy, although we have seen a drop in numbers of 

approximately 400 brothers in the last 10 years. 

Several Provinces have requested and received 

permission to co-operate with some Indian 

provinces. Following the unification of the 

Provinces of Venice and Trent, and that of 

Piedmont and Alexandria, the number of provinces 

now stands at 19, and the process of reorganisation 

and resizing will need to continue. Some of this is 

already under way: The Provinces of Rome, Umbria 

and Abbruzzo will merge into a single 

circumscription by June 2020.By the same date we 

also expect a merger between Naples and Salerno, 

for which together with my Council I have already 

issued specific instructions.  

 

77. One fact worth underlining is the collaboration in 

the field of initial formation. The northern and 

southern provinces in particular have made great 

efforts to ensure that all stages of initial formation 

are conducted jointly. A similar plan is being 

drafted in the central provinces also, and significant 

steps have been taken since the beginning of the 

sexennium. In addition, these formation centres 

deserve praise for their readiness to accept young 



Summary 

78 

 

brothers for formation from circumscriptions 

outside Italy. 

 

78. The arrival of a few brothers from India or Africa 

does not dispense the Italian circumscriptions from 

the hard work involved in resizing. I have the 

impression that there are still too many parishes on 

Italian territory. The Mission Secretariats deserve 

praise for their commitment to fundraising in 

support of mission territories, as well as their efforts 

to alleviate the poverty and marginalisation, by 

initiatives such as restaurants for the poor, the 

welcome given to migrants and the support of other 

charitable and social institutions. The resizing ought 

to enable us to make more brothers available for the 

Shrines of Loreto and San Giovanni Rotondo. 

Finally, I recall the fine work done by Italian 

brothers to guarantee a constant presence of at least 

3 brothers in the region of Central Italy where the 

earthquake of August 2016 caused destruction and 

death: the brothers are loved and are seen a sign of 

hope. 

 

5.12. CENOC(720) 

 

79. I do not have much to say about this Conference. It 

is certainly the one that, more than others, is 

marked by the process of secularisation, and by 
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encounters with Sister Death. Earlier I spoke at 

length about Project Europe. We remain struck by 

the sight of provinces that have given much to the 

Order in terms of heroic missionary zeal, and 

shared so generously the fruits of Providence that 

came their way, who now risk being reduced to a 

minimum presence within a few years. Project 

Europe is intended to be a humble, unassuming 

response, animated by the certainty that our 

evangelical and fraternal form of life can generate 

conversion and Christian discipleship. At any rate, 

it is in France that we can report a certain 

reawakening of vocations. That is certainly a reason 

to be joyful! 

 

80. During the sexennium that has just ended, there has 

been talk on several occasions about some 

Conferences that were considered too small (CIC 

and ASMEN) or about others whose boundaries 

need to be redrawn and possibly enlarged 

(CONCAO). However, no decisions have been 

taken on this subject. This is not because of any lack 

of will, but rather because we have not yet 

identified any solution that might significantly alter 

the present situation. I leave it to the next General 

Minister and his Council to study the prospects for 

possible changes, which will be no easy task.  
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6. OUR CAPUCHIN BISHOPS 
 

6.1. Appointments during the sexennium 

 

81. During this last sexennium 15 brothers were 

appointed as bishops: 

 11 February 2012: Br. Angelo Antolini (Province 

delle Marche) appointed Prefect of Robe, Ethiopia. 

 6 June 2012: Br. José Gislon (Province of Paranà-S. 

Catarina) appointed Bishop of Erexim, Rio Grande 

do Sul.  

 29 June 2012: Br. Joseph Alessandro (Province di 

Malta) appointed Coadjutor Bishop of Garissa, 

Kenya.  

 4 July 2012: Br. José Ruy Gonçalves Lopes 

(Province of Bahia-Sergipe) appointed Bishop of 

Jequié, Bahia, Brazil.  

 24 May 2014: Br. Paolo Martinelli (Province of 

Lombardy) appointed Auxiliary Bishop in Milan.  

 25 July 2014: Br. Celestino Aós Braco (Province of 

Chile) appointed Bishop of Copiapó, Chile.  

 24 January 2015: Br. Ivica Petanjak (Province of 

Croatia) appointed Bishop of Krk, Croazia.  

 29 January 2015: Br. Jean-Bertin Nadonye Ndongo 

(General Custody of the Congo) appointed Bishop 

of Lolo (Rep. Dem.of Congo).  
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 7 April 2015: Br. Ernesto José Romero Rivas 

(Custody del Venezuela) appointed vicario 

apostolico di Tucupita, Venezuela.  

 18 September 2015: Br. David Bartimej Tencer 

(Province of the Slovachia) appointedBishop di 

Reykjavik, Island.  

 1 October 2015: Br. Giovanni Roncari (Province 

Toscana) appointed Bishop of Pitigliano-Sovana-

Orbetello, Italy.  

 16 April 2016: Br. Angelo Pagano (Province di 

Lombardia - Custody of Cameroon) appointed 

Vicar Apostolic of Harar, Ethiopia.  

 7 December 2016: Br. Rubival Cabral Britto 

(Province of Bahia-Sergipe) appointed Bishop 

ofGrajaú, Brazil.  

 21 December 2016: Br.Samuel OtonSidin (Province 

of Pontianak) appointed Bishop of Sintang, 

Indonesia.  

 2 August 2017: Br. José Adalberto Jiménez 

Mendoza (Custody of Ecuador) appointed Vicar 

Apostolic of Aguarico, Ecuador. 

 9 December 2017: Br. Wayne Berndt (Provincial 

Custody of Japan) appointed Bishop of Naha, 

Japan. 
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6.2. Transfer of See 
 

82. During the sexennium there were changes in the 

apostolic responsibilities of the following brother 

bishops: 

 8 August 2012: Br. Manoel Delson Pedreira da 

Cruz (Province of Bahia-Sergipe) appointed 

Bishop of Campina Grande (from Caicó), Brazil. 

 26 May 2014: Br. Felipe González González 

(Custody of Venezuela– Province of Spain) 

appointed Vicar Apostolic of Caroní (from 

Apostolic Vicariate of Tucupita), Venezula.  

 6 November 2014: Br. Beatus Kinyaiya (Province 

di Tanzania), Bishop of Mbulu, was appointed as 

the first Metropolitan Archbishop of Dodoma 

(from Mbulu), Tanzania. 

 8 December 2015: Br. Joseph Alessandro (Province 

of Malta) appointed Bishop of Garissa (from 

Coadjutor of the same diocese), Kenya. 

 12 November 2016: Br. Fridolin Ambongo 

Besungu (General Custody of the Congo) 

appointed Archbishop and Metropolitan of 

Mbandaka-Bikoro (from Bokungu-Ikela), 

Democratic Republic of Congo. The same prelate 

was appointed Apostolic Administrator sede 

vacante et ad nutum Sanctae Sedis of the diocese of 

Bokungu-Ikela. 
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 8 March 2017: Br. Manoel Delson Pedreira da Cruz 

(Province of Bahia-Sergipe) appointed Archbishop 

and Metropolitan of the Archdiocese of Paraíba 

(from Campina Grande), Brazil. 

 30 November 2017: Br. Pablo Schimitz Simon 

appointed Bishop of Bluefields, hitherto Vicar 

Apostolic of the same See. 

 30 November 2017: Br. David Zywiec Sidor 

appointed first Bishop of the new Diocese of Siuna 

in Nicaragua, hither to Auxliary in the Apostolic 

Vicariate of Bluefields. 

 6 February 2018: Br. Fridolin Ambongo Besungu 

(General Custody of the Congo); appointed 

Archbishop Coadjutor of the Archdiocese of 

Kinshasa (from Mbandka-Bikoro). 

 

6.3. Retirements 

 

83. The following brother Bishops resigned their office 

on reaching the canonical age: 

 

 26 October 2013: Br. Anastácio Kahango (Province 

of Angola) Auxiliary Bishop of Luanda, Angola. 

 29 March 2014: Br. Antoni Pacyfik Dydycz 

(Province of Warsaw) Bishop of Drohiczyn, 

Poland. 

 13 May 2014: Br. Franghískos Papamanólis 

(Delegation of Greece– Province of Venice) Bishop 
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of Syros, Santorini and Apostolic Administrator of 

Crete, Greece. 

 3 June 2014: Br. Hieronymus Herculanus Bumbun 

(Province of Pontianak) as Archbishop of 

Pontianak, Indonesia. 

 20 May 2015: Br. Evangelista Alcimar Caldas 

Magalhães (Custody of Amazzonia and Roraima – 

Province of Umbria) Bishop of Alto Solimões, 

Brazil. 

 7 November 2015: Br. Ruggero Franceschini 

(Custody of Turchia - Province of Emilia-

Romagna) Arcibishop of Smirne and Apostolic 

Administrator of Anatolia, Turkey. 

 18 November 2015: Br. Itamar Navildo Vian 

(Province of Rio Grande do Sul) Archbishop of 

Feira de Santana, Brazil.  

 25 November 2015: Br. Severino Batista de França 

(Province of North-East Brazil) Bishop of Nazaré, 

Pernambuco, Brazil. 

 8 December 2015: Br. Paul Darmanin (Province of 

Malta) Bishop of Garissa, Kenya. 

 16 April 2016: Br. Woldetensaé Ghebreghiorghis 

(Province of Ethiopia) Vicar Apostolic of Harar, 

Ethiopia. 

 7 December 2016: Br. Franco Cuter (Province of 

Maranhão-Pará-Amapá - Province of 

Lombardy) Bishop of Grajaú, Brazil. 
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 25 February 2017: Br Joseph Amangi Nacua 

(Province of the Philippines) Bishop of Ilagan, 

Philippines. 

 28 March 2017: Br. Joseph John Oudeman 

(Province of Australia) Bishop of Brisbane, 

Australia. 

 5 July 2017: Br. José Soares Filho (Province of São 

Paulo) Bishop of Carolina, Brazil. 

 2 August 2017: Br. Jesús Esteban Sádaba Pérez 

(Custody of Ecuador – Province of Spain) Vicar 

Apostolic of Aguarico, Ecuador. 

 2 December 2017: Br. Armando Umberto Gianni 

(Province of Genoa) Bishop of Bouar (RCA). 

 13 February 2018: Br. John Corriveau (Province of 

Central Canada) Bishop of Nelson. 

 

6.4. May they rest in peace 

 

84. Since the last Chapter the following brother Bishops 

have died: 

 20 October 2013: Br. Bernardo Filipe Governo 

(General Custody of Mozambique) Bishop 

Emeritus of Quelimane, Mozambique. 

 25 October 2014: Br. Peter Baptist Tadamaro 

Ishigami (Custody of Japan– Province of New 

York-New England) Bishop Emeritus of Naha, 

Japan. 
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 9 April 2015: Br.João Alves dos Santos (Provínce of 

São Paulo) Bishop of Paranaguá, Brazil. 

 3 May 2015: Br. Symphorian Thomas Keeprath 

(Province di St. Joseph-Kerala Bishop Emeritus of 

Jullundur, India. 

 27 May 2015: Br. Peter Celestine Elampassery 

(Province of St. Joseph-Kerala) Bishop Emeritus of 

Jammu-Srinagar, India. 

 28 October 2015: Br. Giorgio Scarso (Province of 

Syracuse) Bishop Emeritus ofPatos de Minas, 

Brazil. 

 11 December 2015: Br. Jiří Paďour (Province of the 

Czech Republic) Bishop Emeritus of České 

Budĕjovice, Czech Republic. 

 31 May 2016: Br. Sergio Adolfo Govi (Province of 

Emilia-Romagna) Bishop Emeritus of Bossangoa, 

Central African Republic. 

 23 August 2016: Br. Antônio Eliseu Zuqueto, 

(Province di Rio di Janeiro e Spirito Santo) Bishop 

Emeritus di Teixeira de Freitas-Carave Thes, 

Bahia, Brazil. 

 29 January 2017: Br. Stanisław Padewski (Province 

of Krakow); Bishop Emeritus di Kharkiv-

Zaporizhia, Ucraina. 

 4 April 2017: Br. Clóvis Frainer (Province di Rio 

Grande do Sul); Archbishop Emeritus di Juiz de 

Fora, Brazil. 
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 6 July 2017: Br. Giovanni Bernardo Gremoli 

(Custody of Arabia – Province of Tuscany); Vicar 

Apostolic Emeritus of Arabia, Arabian Peninsula.  

 5 January 2018:Br. Emanuel Barbara (Province of 

Malta); Bishop of Malindi in Kenya. 
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7. CANONISED & BEATIFIED 

BROTHERS 
85. Beatified and canonised brothers 

 21 September 2013 beatification at Bergamo (Italy) 

of Br. Tommaso Acerbis da Olera(PR Venice) 

 13 October 2013 beatification at Tarragona (Spain) 

of Andrea da Palazuelo and 32 companion 

martyrs (PR Spain) 

 21 March 2015 beatification at Barcelona of Br. 

Federico da Berga and 36 companion martyrs (PR 

of Catalonia) 

 7 October 2017 beatification at Milano of Br. 

Arsenio da Trigolo (PR of Lombardy) 

 15 October 2017 canonisation in Roma of Br. 

Angelo of Acri (PR of Calabria) 

 18 November 2017 beatification in Detroit of 

Francis Br. Solanus Casey (PR of Calvary) 

 

I have mentioned only our beatified and canonised 

brothers; in the Postulator General’s Report you will find 

information about causes outside the Order which are 

administered by the Postulator’s office, as well as all the 

decrees concerning the heroic virtues of members of our 

Order. 
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8. GOVERNANCE AND ANIMATION 

OFTHE ORDER 
 

8.1. The General Minister and his Council: 

changes and collaboration 

 

86. There were two changes in the membership of the 

General Council during the sexennium that has just 

ended.Br. Cesar Acuin, elected as Councillor for the 

circumscriptions of PACC, resigned after one year 

for health reasons. After consulting the Conference, 

the General Council elected his replacement in the 

person of Br. Victorius Dwiardy of the Province of 

Pontianak. Following the episcopal appointment of 

Br. Jean-Bertin Nadonye Ndongo of the General 

Custody of the Congo and after consultation with 

the two Conferences of Africa, the General Council 

elected Br. Norbert Auberlin Solondrazana of the 

Province of Madagascar as his successor. 

 

87. The General Chapter of 2012 accepted the request of 

CCMSI to have a Councillor who would devote 

himself principally to the Indian circumscriptions. 

The same Chapter, in order to cover the vast 

territories in the rest of Asia, decided to raise the 

number of General Councillors to nine. The 

increased number of Councillors and the changes 



Summary 

90 

 

described above did not hamper the work of 

General Council. Those elected in the course of the 

sexennium had to learn Italian, which is the 

language used in the General Council meetings. 

Another important job of the Councillors is to get to 

know the Circumscriptions, to animate them and to 

plan the various visits and meetings. 

 

88. Only two members of the previous administration, 

myself and Br. Mark Schenk, remained in office. 

The new Council immediately set to work in a spirit 

of brotherly collaboration. One or two had to learn 

Italian, but in general the quality of communication 

was good. As well as dealing with the numerous 

items on the agenda, we often discussed subjects 

and situations that were particularly sensitive, and 

shared our personal experiences about the 

proceedings in the Council meetings. Given the 

large number of matters on the agenda, we 

increased by one week the length of the General 

Council meetings: in the last four years, the June 

meeting was spread over two weeks instead of one. 

Therefore, each year we met four times for two 

weeks, and once for one week. The General Council 

held a total of 32 meetings. For one week each year 

we held a meeting in a house outside of Rome, in 

places renowned for their natural beauty or history. 

These “excursions” proved particularly useful for 
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creating a good brotherly atmosphere, and 

provided a measure of rest and recreation. 

89. There are some areas of our Order – I am thinking 

in particular of Africa – where because the territory 

is so vast and travel often difficult, one single 

General Councillor does not seem sufficient for the 

amount of work that has to be done: visits, 

attendance at meetings of the Conferences, and 

presiding at ordinary chapters. During the 

sexennium we tackled these situations by sharing 

the workload more evenly: and so, Br. Sergio Dal 

Moro visited and presided at Chapters in Angola 

and Mozambique, Br. Michael Fernandes visited the 

General Custody of Kenya and Br. Mark Schenk 

that of Ethiopia. Also, within the Italian Conference 

Br. Štefan Kožuh presided at two Chapters, while 

Br. Sergio dal Moro, Br. Mark Schenk and Br. Pio 

Murat worked together on some visits. I am 

convinced that this collaboration in the animation of 

the Order gives effective witness of the fact that a 

Councillor is not elected solely for a particular area, 

but - and I do want to stress this – he is at the 

service of the whole Order. These considerations 

suggest a way forward: the practice of Councillors 

also visiting circumscriptions that are not directly 

assigned to them should be continued and 

strengthened, and for that reason I believe the 
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present number of General Councillors is certainly 

sufficient. 

 

8.2. Meetings of the General Council with the 

Conferences of the Order 

 

90. At the start of the sexennium, the General Council 

decided to meet the Conferences of the Order 

whenever particular needs arose or at the request of 

the Conferences themselves. The meetings were 

held on these calendar dates: 

 in December 2014 we met the Ministers of the 

European Conferences at Fatima; 

 in January 2016, in Kerala, it was the turn of the 

CCMSI; 

 The meetings with EACC and CONCAO took 

place inNovember2016 in the Ivory Coast. 

 The meeting with PACC was held in March 2017 

in Indonesia; 

 in February 2018we met the brothers of ATHEC, a 

group joining the three Conferences of Latin 

America and the Caribbean. 

No meetings were planned with NAPCC or 

ASMEN. 

 

91. Without going into the details of the subjects 

discussed at the various meetings, I can say that 

they proved useful and fruitful, providing an 
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opportunity to talk about important topics, as well 

as helping the participants to know one another 

better. In India, besides the Major Superiors, the 

Councillors of the circumscriptions were also 

present. Before ending each meeting, we asked the 

participants to formulate three priorities that they 

would implement during the three years. In Africa 

there was a long discussion on inculturation, and on 

the need for the two African Conferences to meet 

twice a year. One of the biggest challenges for this 

area of the Order is the question of joint formation 

houses and the co-ordination between them. 

 

8.3. Meetings with the Presidents of the 

Conferences of the Order 
 

92. With my Council I twice met the Conference 

Presidents. The first meeting was held a tour friary 

in Frascati from 13 to 15 November 2013, little more 

than a year after the General Chapter, while the 

second took place at the General Curia from 14 to 16 

September 2016.  

 

At the first meeting the following subjects were 

discussed: 

 The present situation and redistribution of some 

Conferences 

 Fraternal collaboration – Guidelines and practice 
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 Economic Solidarity: Steps towards self-

sufficiency 

 PCO VIII: ideas and proposals 

 Guidelines for  the Safeguarding of minors and 

vulnerable adults 

 Constitutions and Ordinances: practical 

application 

 Dismissals and departures from the Order 

 General Secretariat for Formation: Ratio 

Formationis 

At this first meeting, ways of implementing the 

decisions of the General Chapter were outlined, 

guidelines and proposals emerged regarding the 

celebration of PCO VIII and for the drafting of the Ratio 

Formationis.  

 

93. The meeting in 2016 resumed some of the subjects 

dealt with in the previous meeting and reported on 

the action taken: 

 Fraternal collaboration between Circumscriptions: 

how far have we come? 

 Ratio Formationis 

 Guidelines on Safeguarding 

 Juridical questions 

 Questions about the International College 

 PCO VIII: action points 
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94. Some of the juridical questions brought up by the 

Presidents are on the agenda of this Chapter: 

 Guidelines for a Statute for General Custodies 

 Changes in the proper law of the Order: 

establishment of houses belonging to one province 

in the territory of another province. 

 

8.4. Visits to the Circumscriptions and 

presiding at Chapters 
 

95. There are two particular tools or instruments for the 

accompaniment and animation of the various 

Circumscriptions of the Order: 

 Pastoral Visits 

 Presiding at Ordinary Chapters 

Most visits are conducted by the General 

Councillors, some by myself personally or accompanied 

by one or more Councillors. Nearly all the 

circumscriptions received a visit during the sexennium. 

The visit of the General Minister or of a Councillor is an 

opportunity for appraisal and growth. We must correct 

the idea, which has not yet disappeared, that a visit is 

only an inspection and will inevitably be followed by 

some unpleasant intervention on the part of the General 

Minister. Visits are useful for getting to know the 

brothers better, and that is extremely helpful whenever 

we are called upon to deal with matters concerning the 

circumscriptions. Sometimes a visit is needed because 
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some sensitive situation has arisen, in which case the aim 

is to clarify matters by taking firm action if necessary. 

This way of proceeding has been very rare during the 

sexennium. 

 

96. The other very useful instrument by which to get to 

know and animate the circumscriptions of the 

Order is by presiding at the chapters of the 

provinces and General Custodies. During the 

sexennium I have presided at many chapters, and 

during my two terms of office I gave myself a rule 

that I would try to preside at a chapter at least once 

in every circumscription. With my Councillors I 

have found that the most successful chapters have 

been those that were well prepared by the Minister 

and his Council or by a specially appointed 

commission. Not infrequently we found ourselves 

dealing with too many agenda items, sometimes 

repeated and without any methodology for their 

implementation. 
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9. THE GENERAL CURIA 
 

9.1. The Fraternity 

 

97. In their ministry of governance and animation, the 

General Minister and his Council must have a team 

of colleagues who work with them in an open and 

fraternal spirit in the secretariats and offices of the 

General Curia. The composition of the General 

Curia Fraternity is open to brothers from many 

different countries and cultures. The constant 

brotherly presence of the guardian and his Vicar, of 

the local bursar, of the brother porters and the 

sacristan, contribute to the creation of a calm and 

co-operative climate which has been much in 

evidence during this sexennium. During my years 

in office I have greatly appreciated the brotherly 

spirit of the Curia fraternity, and have always 

regarded it as my home, looking forward to coming 

home after long journeys that have taken me to so 

many countries in the world.  

 

98. During the sexennium there have been various 

changes in the brothers assigned to different 

services: Br. Paúl Martín Torres Zegarra of the 

Province of Peru replaced Br. Marek Przeczewski of 

the Province of Warsaw as guardian, who had 
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himself replaced Br. José Ángel Torres Rivera of the 

Custody of Puerto Rico; Br. Ignazio Cirina of the 

Province of Sardinia and Corsica replaced Br. José 

Carlos Gubert of the Custody of Paraguay as local 

bursar, Brothers Wieslaw Hajduczenia of 

theProvince of Warsaw and Thomas 

Pullattuthadathil of the Province of St. Joseph in 

Kerala replaced Tomasz Gawroński of the Province 

of Warsaw and Marcelo Gasparin of the Province of 

Rio Grande do Sul as porters. Remaining in their 

posts as Vicarof the Fraternity and Sacristan 

respectively are Br. Joaquim Hangalo of the 

Province of Angola and Br. Wilhelmus Baknenok of 

the Province of Pontianak in Indonesia. To the 

brothers who gave their service, and to those now 

serving, I give my sincere thanks. I feel a duty to 

express my deep gratitude to Br. Raniero 

Cantalamessa, who over many years has continued 

to exercise, with competence and dedication, his 

ministry as Apostolic Preacher. Thanks also to our 

faithful employees: Claudio, Gabriele, Luigina, 

Irene and Beata.  

 

99. I think it is appropriate to say a few words about 

our return to the General Curia after the time spent 

in the College while the Curia building was 

refurbished. We returned to the friary in Via 

Piemonte 70, now radically renovated and 
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transformed, during the month of August 2014. We 

have been living there now for more than three 

years and I can say that the house, quite simple in 

its basic architecture, has also proved to be 

functional. I am aware that opinions about the 

quality of the restoration work and some of the 

solutions adopted have not been unanimous: I 

respect the different reasons and opinions. The 

choice of distinguishing offices from bedrooms has 

provided a personal space for most of the brothers 

in the Curia. The refurbishment also provided a 

limited number of guest rooms, and in recent years 

these have been in constant use. We have hosted the 

meetings of various commissions and some 

Conferences of the Order. There have been many 

individual friar guests,  who stayed at the Curia for 

different reasons. During these years we have 

solved problems and reduced maintenance costs, 

particularly those relating to the heating and air 

conditioning of the building. 

 

100. Before the renovation work began I informed all 

Major Superiors of the estimated costs of the major 

work on the building. The estimate was 15 million 

for the complete restoration, plus 1 million for 

furnishings. Initially we had not obtained an 

estimate for the renovation of the friars’ choir, but 

in the course of the major works we decided to go 
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ahead. Thanks to the Order’s great generosity and 

using the money that had been set aside for the 

renovations it was possible to cover the entire 

expenditure without leaving any debts. I am well 

aware that the expense was huge, but I also point 

out that the building is large and the renovation, 

while safeguarding the weight-bearing walls, was 

applied to every area of the building, with a 

completely new distribution of internal spaces. To 

all the brothers of the Order I express my heartfelt 

thanks for their contribution to this work.  

 

9.2. The General Secretariat 

 

101. The General Secretariat is the vital point of 

reference for relations with the entire Order. All 

correspondence, whether in paper or electronic 

format, is managed by the General Secretary and his 

immediate co-workers, whose job it is to process the 

various dossiers in an ordered, methodical manner. 

In addition, the Secretary prepares the meetings of 

the General Council, communicates their decisions 

to the circumscriptions, and is in permanent contact 

with the various entities of the Order, in particular 

with the offices of the General Curia.  

 

102. This service, too, has seen a change in the past six 

years: Br. Clayton Jaison Fernandes of the Province 
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of Goa, India, took over the role of General 

Secretary from Br. Sidney Damasio Machado, of the 

Province of Parana Santa Caterina. Br Clayton has 

been assisted in his service by the Vice-secretaries 

Br. Damian Philip Pereira, Tamil Nadu South, Br. 

Oscar Enrique Fernández-Prada Lavado, Peru, 

subsequently replaced by Br. Ivan Michele Milazzo, 

Palermo, who later returned to his Province, and 

finally by Br. Tarcisio Mascia, of the Province of 

Sardegna and Corsica. Heartfelt thanks to these 

brothers for the work they have done and the 

commitment they have shown during these years. 

 

9.3. The personal secretary of the General 

Minister 
 

103. Br. Carlo Calloni, General Postulator, was my 

personal secretary for the whole of last sexennium, 

and he concluded his service in March 2013. Br. 

Carlo was succeeded by Br. Massimo Rosina of the 

Province of Venice. The job of the personal secretary 

is to assist the General Minister in daily affairs, 

ranging from correspondence to appointments and 

dealing with situations requiring confidentiality 

and precision. To these two brothers who have been 

at my side I express my thanks once again for the 

collaboration and help they have given me.  
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9.4. The office of the General Procurator 

 

104. First, the changes of personnel: Br. Antonio 

Belpiede of the Province of Foggia, General 

Procurator, replaced Br. Vincenzo Mancusi of the 

Province of Lombardy. The Vice-Procurator, Br. 

José Ángel Torres Rivera of the Custody of Puerto 

Rico was succeeded by Br. Albert D’Souza of the 

Province of Maharastra, India. My sincere fraternal 

thanks to the brothers currently in office, and to 

those who served me previously. 

105. The General Procurator’s office offers valuable and 

sensitive service as consultor to the General 

Minister and his Council, and to the Ministers and 

Custodes of the circumscriptions. During the 

outgoing sexennium the Procurator’s office has had 

to deal with a considerable number of questions 

about the sexual abuse of minors and vulnerable 

adults. Much of the work consisted in making clear 

to the Ministers the procedures involved in the 

preliminary enquiry when an accusation is 

received, so that the dossier could be presented to 

the competent office of the Congregation for the 

Doctrine of the Faith in the correct manner. In more 

than one case the process ended with the dismissal 

of the brother from the consecrated life and 

subsequently from the priesthood. There were 

several cases where the Congregation left it to the 
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judgement of the General Minister whether to 

impose restrictions so as to prevent and correct the 

actions of brothers who had not been dismissed 

from the religious state. The Procurator examined 

the regulations and procedures of the various 

circumscriptions and Conferences for the 

prevention of abuse against minors and vulnerable 

adults, as requested by the Chapter of 2012. The 

Procurator also examined the Statutes of new 

circumscriptions, as well as the text of agreements 

for fraternal collaboration between 

circumscriptions, thereby providing valuable help 

to the General Council in its work of discernment 

and evaluation. 

 

106. The work of the Procurator’s office has also 

involved the formation of the brothers, in particular 

on the occasion of the course for newly-elected 

provincial ministers held annually in the friary of 

Frascati. The Procurator was also invited to 

meetings planned by some Conferences and 

circumscriptions. I take this opportunity to point 

out a few derelictions of duty which unfortunately 

persist in our Order. Many times permission is 

given for a brother to remain outside the religious 

house, and the absence is prolonged in time without 

any accompaniment or checks. There are brothers 

who are living with someone or have even become 
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fathers, yet their names are still in the official 

registers of the circumscriptions, because no-one 

has ever taken an interest in these gravely irregular 

situations. Or else it can happen that at the time of a 

change of administration in a circumscription, the 

newly elected brothers do not take the trouble to 

bring ongoing cases to a conclusion. There are 

brothers who, having left the Order, wish to 

regularise their situation; others instead are 

uninterested. It is important to know that there are 

solutions even in this kind of situation.  

 

9.5. The office of the General Postulator 

 

107. Personnel changes: Br. Carlo Calloni of the Province 

of Lombardy replaced Br. Florio Tessari of the 

Venetian Province in the office of General 

Postulator, while three changes were made in the 

office of Vice-Postulator: Br. Lorenzo Carloni of the 

Province of the Marches was succeeded by Br. Jean 

Marcel Rossini of the Province of Sardinia and 

Corsica, who in turn was succeeded by Br. Antoine 

Haddad of the General Custody of the Middle East. 

108. I have mentioned already the names of the beatified 

and canonised brothers who were proclaimed 

during the sexennium. They were an opportunity 

for me to send a circular letter to the Order in which 

I presented the figure of the new Saint or Blessed as 
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a model who could inspire us on our journey even 

today. The ceremonies of beatification and 

canonisation were important events, serving as 

reminders of our calling to holiness and presenting 

once more the beauty of our Capuchin charism. For 

example, I remember the latest beatification, that of 

Br. Francis Solanus Casey, which took place in 

Detroit in November last year. The large crowd 

gathered for the event was a sign of the affection 

and gratitude felt by the people for all that Br. 

Francis Solano had accomplished in that city, and 

for the fact that his work continues in concrete ways 

in support of those who live in poverty and 

destitution. 

 

109. The office of the Postulator has to provide detailed 

information about the economic aspects of the 

causes that are now in progress, and the meticulous 

and precise work done by the two brothers 

involved has been acclaimed by the Congregation 

for the Causes of Saints. 

 

9.6. The General Secretariat for missionary 

animation 
 

110. Whereas art. 1 of chapter X of the previous 

Constitutions was entitled: “The missionary task of the 

Order”, in the recently approved text the same 
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article is entitled: “Our commitment to 

Evangelisation”. Today, we understand by the word 

“Missions” mainly those territories where we have 

been present for a short time and are at the service 

of the local Church. These presences are nearly 

always entrusted to our brothers of the Indian 

circumscriptions and located mostly in Africa, but 

also in North-East India. It is consoling to see the 

Indonesian circumscriptions also opening up to 

missionary work in Vietnam and East Timor. These 

presences generally need financial support from 

economic Solidarity, both for the upkeep of the 

missionaries and to build the necessary 

infrastructure for the life of the communities.  

 

111. The Apostolic Exhortation “Evangelii Gaudium” has 

extended the concept of “Mission” to all societies 

and cultures and has reasserted the truth that the 

proclamation of the Gospel is the task of every 

baptised person. In countries which could once be 

considered Christian, what is required today is a 

”missionary style” of pastoral presence, which 

concentrates on “the essentials, on what is most 

beautiful, most grand, most appealing and at the same 

time most necessary”19 In a city such as Berlin,60% of 

inhabitants consider themselves neither Catholic 

nor Protestant, but simply “normal”, which means 

                                                 
19Evangelii gaudium, n. 35 
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that the question of religion leaves them 

uninterested and indifferent. Such attitudes show 

that many countries with a long history of faith and 

Christian culture are now mission territories: how 

does our Order feel challenged by this finding? 

 

112. At the beginning of the new sexennium, Br. Cesar 

Fuentes Acuin, General Councillor, was appointed 

General Secretary for missionary animation, 

replacing Br. Helmut Rakowski, of the Province of 

Germany. Following the resignation of Br. Cesar, 

we appointed Br. Hugo Mejia, whose work 

involved the following areas: : 

 

113. The three-month courses for missionary formation 

in Brussels, especially those conducted in English, 

were regularly offered in the course of the 

sexennium and Capuchins were normally among 

the participants. The secretary always made a point 

of making these course known to the brothers.  

 

114. Six years ago I recommended that those 

circumscriptions that had recently taken on a 

missionary commitment outside their own territory 

should set up a missionary animation Secretariat, to 

raise awareness both among the brothers and the 

faithful. Br. Hugo has also been involved in this 

area, and the amount of interest and planning has 
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grown, with the result that we are now seeing a 

number of concrete projects, which is most 

reassuring. The first beneficiaries of missionary 

animation were the newly elected Ministers, and in 

this Br. Hugo has done excellent work. The meeting 

with the directors of missionary animation in the 

other Franciscan families proved very useful.  

 

115. Visiting the various circumscriptions of the Order, 

especially in Africa, I realised the differences that 

exist between the young circumscriptions entrusted 

to Provinces founded long ago, and those entrusted 

to younger provinces. The former are able each year 

to send a fair number of volunteers in support of 

our brothers and their works, while the more recent 

foundations cannot benefit from this contribution. 

Thus the idea was born to create an international 

force of Capuchin volunteers, to work in support of 

those missions that are still without the well-

deserved support of volunteers. Br. Hugo has 

invested much energy in giving life to this new 

structure, which is now bearing its first fruits. For 

him this has meant also being available to visit the 

countless circumscriptions we can define as 

“missionary”.  

 

116. As part of my assessment at the end of this 

Sexennium, I can state that Br. Hugo has given new 
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consistency to the Secretariat for Missionary 

Animation, whose task remains relevant and 

demanding. At the same time I believe it is 

necessary to examine the possibility of entrusting 

this appointment to a brother who is not at the same 

time a General Councillor, so that he can devote 

himself on a full-time basis to the work of the 

secretariat itself. This needs to be accompanied by 

an Order-wide reflection on the missionary 

commitments we intend to assume and develop. 

 

9.7. The General Secretariat for formation 

 

117. Our Constitutions say: “2Since formation tends toward 

the transformation of the whole person in Christ, it must 

be lifelong, as regards both human values and the 

evangelical and consecrated life.” (n. 23, 2)  

Ongoing and initial Formation are two components 

of a single journey: initiation into our life according 

to the form of the holy Gospel, and a growing 

fidelity to what one has encountered and received. 

The Holy Spirit and his holy operation help us in 

this work of formation and education. We are aware 

of this fact and grateful for it. Our duty is to create 

spaces where all of this becomes a reality: where 

grace can be welcomed and lived in practice. 

Among such important spaces are the formation 

secretariats at the general or provincial level. It is 
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the task of the General Secretary to enable and 

promote every circumscription in its commitment to 

formation, bearing in mind cultural pluriformity, so 

that each can be guided by the essentials of our life 

and create a unity around those aspects that are at 

the origin of our charism. 

 

118. Some changes were also made in this service 

provided by the General Curia: Br. Rocco Timpano 

of the Province of Calabria was replaced in the role 

of General Secretary by Br. Charles Alphonse of the 

Province of Tamil Nadu South, and Br. Marek 

Miszczyński of the Province of Krakow was 

replaced as Vice-Secretary Br. Jaime Rey of the 

Province of Spain. 

 

119. One of the more significant tasks coordinated and 

encouraged by the secretariat was to draft the Ratio 

Formationis Ordinis or General Formation Plan. With 

this document our intention was to comply with the 

requirement given inn. 2/7 of the Ordinances of the 

General Chapters: “The Order is to have its own Ratio 

Formationis or General Formation Plan, approved by the 

general minister and his council after having consulted 

the General Secretariat and the General Formation 

Council”. The Order was informed and involved at 

grass roots level in the realisation of this project. 

From the questionnaire distributed to all brothers, it 
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emerged that 96% of the respondents agreed that 

there should be a Ratio formationis. The International 

Formation Council devoted a large part of its 

annual meetings to the drafting of this text. The 

various chapters were made available to all the 

brothers of the Order through the website and via 

email. Brothers were asked to give an opinion on 

each of the chapters. I will not comment at length 

on this subject now, because it will be one of the 

central topics of our General Chapter. I will just say 

that our debates on the text will give us a chance to 

talk about the identity of our Order at this precise 

moment in history and for the foreseeable future. 

There have been four continental meetings in 

preparation for the drafting of the Ratio formationis: 

in Guatemala for the Americas, in the Czech 

Republic for Europe, in Ethiopia for Africa and in 

Thailand for Asia. 

 

120. The General Secretariat for formation was asked to 

continue with the planning of courses to support 

formators in the different continents, with particular 

attention given to Conferences where these 

resources are absent. The secretariat responded 

magnificently by organising seven courses in Africa, 

six in India and three in the circumscriptions of the 

PACC.  
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121. Updating and in-service training courses were an 

important formation resource: valuable meetings 

during which the brothers were able to access all 

the wealth of the Capuchin-Franciscan charism, and 

in some cases the courses filled a gap going back to 

the years of initial formation. The places that hosted 

the different stages of the courses were: Assisi and 

Camerino; the study sessions and visits in Rome 

were hosted by the International College, and by 

the Fraternity at Frascati. The various 

circumscriptions of the Order were able to benefit 

from courses in different languages: five in English, 

four in Spanish and Portuguese and one in French. 

 

122. The renovation of the house in Jerusalem enabled 

us to promote a wide range of biblical formation 

courses. There were three courses in English, four in 

Spanish and Portuguese, three in Italian and one in 

Portuguese alone. As with the Franciscan courses, 

here too we involved brothers of our Order who 

were experts in the various subjects on the course. 

My sincere and heartfelt thanks to all! The 

Secretariat also organised and accompanied the 

Reconciliation Weeks held at San Giovanni 

Rotondo.  

 

123. During the sexennium seven visits were made to 

the academic institutions of the Order located in 



Summary 

113 

 

different countries, while the formation centres 

were visited six times. Gratitude and appreciation 

were expressed everywhere for all the work that 

was accomplished in this important field of the 

Order’s life. I too wish to thank the two brothers of 

the Secretariat for their presence on the commission 

examining the possibility of a single Franciscan 

University in Rome. For more detailed information I 

refer you to the attached Report of the Secretariat 

itself. 

 

9.8. The Communications Office 

 

124. During the sexennium that has just ended the 

Communications Office has seen three staff 

changes: Br. Tomasz Wroński returned to the 

Province of Warsaw after many years of service and 

was replaced by Br. Marek Przeczewski, who also 

held other offices including that of Guardian of the 

General Curia. In February2016 the job was given to 

Br. Paweł Teperski of the Province of Krakow. 

 

125. In today’s world, communication is essential for 

putting forward one’s thoughts, ideals and actions. 

Any communications system requires continuous 

updating, which is fundamental if you want people 

to access your website. The Curia’s website has 

been renovated twice in recent years. The site 
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communicates in 7 languages, making available a 

significant number of the Order’s documents. 

Another quick and effective means of 

communication is BICI, which is published 

monthly. Thanks to the commitment of Br. Paweł 

the bulletin has become a multimedia publication, 

enabling videos produced by our own 

communications office to be accessed online. The 

site also offers photo galleries illustrating in detail 

every kind of event that has to do with the life and 

activity of the Order.  

 

126. The other information bulletin, Analecta, is the 

official bulletin of the Order. I am sorry that in 

recent years we have been unable to publish it 

regularly. We have decided to reduce the print-run, 

because during my visits to some circumscriptions, 

and in other ways, I personally discovered the low 

level of interest in this publication. I have quite 

frequently seen various numbers of Analecta, still 

wrapped in plastic film, piled up one on top of the 

other and covered in a fine layer of dust. At present 

the publication is sent to the Curias of the provinces 

and custodies, to libraries and to other entities that 

request it. 
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9.9. The General Bursary 

 

127. After ten years of service, Br. Luis Eduardo Rubiano 

Guáqueta, of the Province of Colombia, was 

replaced by Br. Alejandro Núñez Ennabe, of the 

General Custody of Guatemala, El Salvador and 

Honduras. Our sincere thanks to Br. Luis and to his 

successor for the work they have done. I also 

express my gratitude to Br. Gianfranco Arrighi of 

the Province of Milan, who was replaced by Br. 

Thomas Francis of the Provincial Custody of 

Malawi in the office of Vice-General Bursar. 

 

128. As already indicated, during this sexennium the 

renovation of the General Curia was completed and 

all debts incurred in the realisation of this project 

were met. Two-thirds of the sums involved were 

covered by the generous contributions of the 

circumscriptions of the Order, while for the 

remainder it was possible to draw on the building 

fund and other reserves in the General Bursar’s 

office. I am conscious that the work involved 

considerable expenditure, but I remain convinced 

that we chose the right moment to proceed with the 

renovation. 

 

129. We are all aware that the economy is facing serious 

difficulties. During the sexennium we worked hard 
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to create new sources of revenue for the General 

Curia and the varied needs of the Order. We must 

record that some significant operations were not 

successful. I have in mind the plan to sell part of the 

land on the International College site, for which we 

were in negotiations with the Bonifaci Group. The 

preliminary contract had secured for us a down 

payment of one million Euros; subsequently the 

Bonifaci Group encountered a series of financial 

difficulties, so that once the preliminary contract 

had expired it was not renewed. In order to avoid 

legal conflicts, the outcome of which was uncertain, 

we decided to give back almost the entire down 

payment. If the operation had been “successful”, the 

estimated financial return would have amounted to 

€ 21.000.000 (21 million). 

 

130. Another venture which was being seriously 

examined, with interesting prospects, was the 

development of part of the International College. A 

working party was set up to study the possibility of 

developing the rooms (100) and the unused spaces 

of our College, The largest of the available options, 

and the one that aroused the most interest of one 

developer, involved renting out part of the building 

in order to build a residence for the elderly. 

Negotiations were at an advanced stage, and when 

a reasonable final settlement was in sight, the 
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person concerned disappeared. We were firmly 

convinced that the project would finally be 

concluded, so much so that we had begun to search 

for a venue to hold this General Chapter; instead, 

we are still here! Nevertheless, it remains 

imperative to continue the search for solutions 

which will allow us to make the best use of the 

unused space in the College. Of these, the most 

appropriate seems to be a rental agreement with a 

third party. 

 

131. It may also be possible to host parish or other 

church groups for prayer meetings, catechesis and 

Christian formation, but this requires the necessary 

permissions so that everything is done correctly 

from a taxation point of view. The General Bursar, 

with the help of brothers and professional 

specialists, is looking for solutions to the problem. 

The effort to make the best use of our buildings 

must be continued with perseverance and 

determination. I wish to point out that our General 

Bursar’s office is assisted by external professional 

consultants in contract law, tax law and finance. 

 

132. The contribution and the competence of the General 

Bursar are in great demand, both to train and 

accompany the bursars of the younger 

Circumscriptions of the Order, and also for 
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economic visitations of the Circumscriptions, which 

in some cases prove to be particularly delicate. In 

this sense the General Council intervened in some 

situations in provinces which for various reasons 

had contracted large debts and we sought solutions 

with the help of expert brothers. I am thinking in 

the first place of our brothers.Br Maurizio Annoni 

and Br. Giovanni Amisano of the Province of 

Lombardy, and Br. Piero Vivoli of the Province of 

Tuscany. Mention should also be made of Br. 

Celestino Arias of the Province di New York-New 

England and Br. James Boner of the Province of 

Great Britain.  

 

133. The service of the Legal representive during the past 

sexennium was carried out with great competence 

by Br. Giampiero Gambaro of the Province of 

Genoa. Considering the new commitments he has 

taken on in Peru, it will be up to the new 

administration to choose a deputy.  

 

9.10. The Economic Solidarity Office 

 

134. In all these years the secretariat of Economic 

Solidarity has continued to fulfil its service with 

dedication and competence, examining the requests 

for the funding of projects, and distributing the 

amount made available each year. Br. James 
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Donegan of the Province of New York-New 

England replaced Br. Alejandro Núñez of the 

General Custody of Central America North in the 

role of secretary of the Office, and Br. Aklilu Petros 

of the Province of Ethiopia replaced Br. Piotr 

Komorniczak of the Provincial Custody of Ukraine 

in the role of Promoter of solidarity. 

 

135. The most important fact in the last six years has 

been the constant decline in contributions from the 

circumscriptions of the Order, especially from those 

that used to make substantial contributions. The 

reasons for this decline are well known: with the fall 

in numbers of friars in Europe and North America, 

offerings, stipends and donations also diminished, 

which used to enable the European and North 

American circumscriptions to share their economic 

resources with other Circumscriptions. The 

consequence of this decline has been that the 

amounts available each year for the various projects 

has dropped to four million five hundred thousand 

Euros. Last year requests for subsidies reached a 

value of eight million, almost double the amount 

available! This obliges us to refuse or to reduce a 

number of requests, with all the possible 

incomprehension this can cause. 

136. The most significant drop occurred in the fund 

established to provide study bursaries for students 
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at the Saint Lawrence of Brindisi International 

College in Rome. If we were to keep within the 

limits of the sum available, we could provide only 

20 bursaries each year. At present we manage to 

guarantee a larger amount because we have drawn 

on some reserve funds.  

 

137. The sum of money currently available (€ 4.500.000) 

can be divided up as follows: some € 2.000.000 is for 

the support of initial formation, € 1.000.000 for the 

support of missionaries and the remainder is 

earmarked for projects of various kinds. This 

situation is no longer sustainable. In my view, the 

sector where subsidies need to be reduced is that of 

initial formation, which should be a priority for the 

individual circumscriptions, who must be 

convinced of the need to raise funds. On the other 

hand, it is the duty of the General Curia to support 

missions that have no access to contributions from a 

mother province. If we continue to finance initial 

formation to the high level of recent years, we will 

very soon be unable to provide structures for the 

life and work of the new brothers, unable to open 

new missionary fronts, and the maintenance of the 

International College will be problematic. 

 

138. The sum of € 4.500.000 which we distributed up 

until last year is made up of about half the 
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contributions received from the circumscriptions of 

the Order. The remainder comes from the St. Francis 

Foundation, for which we must continue to be very 

grateful to Mr. Livio Camozzi, who years ago 

donated the bulk of his artistic assets to us. Thanks 

to the sale of some works of art it was possible to 

establish a fund which finances the requests for aid 

that reach the Order, in the manner indicated above, 

through the Solidarity office.  

 

139. Economic Solidarity has been a well-established fact 

of life in the Order for many years, and has enabled 

us to meet countless needs. With a few rare 

exceptions, all the circumscriptions of the Order, 

whether beneficiaries or not, contribute annually to 

the solidarity Fund. Meanwhile some changes have 

taken place in its organisation, which will 

necessarily involve a revision of the Statute. This 

has to be approved by the General Chapter. We will 

come back to this subject.  

 

9.11. The Office for Justice, Peace and Integrity 

of Creation 
 

140. The Encyclical “Laudato sii” has given considerable 

new impetus to the debate on justice and peace 

issues and to the attention given to the subject of 

safeguarding creation. In 2013,Br. Benedict Ayodi of 
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the General Custody of Kenya, was asked to head 

the office for “Justice, Peace and Integrity of Creation”, 

with the collaboration of a special commission 

composed of one representative per continent. 

The commission’s mandate includes the following 

points: 

 The animation of the brothers in the area of JPIC. 

 Publication of a catalogue of social works run by 

Capuchins in different parts of the world. 

 Compilation of a JPIC handbook intended for the 

brothers world-wide. 

 Revision of the office Statutes. 

 Collaboration with the “Roman Six”, a body made 

up of heads of JPIC offices of the Franciscan 

Family in Rome.  

 

141. The office has been busy organising meetings in 

different regions of the Order. Here is the list: 

 2014 in Pretoria, South Africa: meeting for 

CONCAO and EACC. 

 2015 in Frascati: meeting for the European 

Conferences with special regard to the urgent 

problem of migrants. 

 2016 in the Dominican Republic: meeting for CCA, 

CCB,CONCAM. 

 2016 in Pontianak Indonesia: meeting for PACC. 

 2017 in Washington Michigan USA: meeting for 

NAPCC. 
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 2017 a Beirut Libano, international conference on 

Inter-religious dialogue. 

142. While on this subject, we must not forget our work 

with Franciscans International. This NGO, present at 

the United Nations, working to safeguard human 

rights, has been reorganised in recent years and 

now continues to provide an excellent service, albeit 

on a more modest budget. Br. James Donegan 

replaced Br. Benedict Ayodi, who served on the 

Board for two successive terms. 

 

143. The valuable work done by the Office aims to 

animate and raise the awareness of all the brothers 

of the Order. In this connection I note the scanty 

interest shown in all of these issues; more often than 

not, it is a matter of an individual brother’s personal 

interest. But as the proverb says: One swallow does 

not make a summer! 

 

144. In recent years we have seen huge waves of 

migrants arriving on the shores of different 

European countries. For the most part, countries 

bordering the Mediterranean have been most active 

in welcoming the new arrivals, with notable 

political and social repercussions. As well as men, 

women and children from the African continent, 

people from Afghanistan, Iraq and Syria have 

arrived in Europe. Pope Francis has made 
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hospitality to migrants one of the most significant 

themes of his papacy. Our brothers in different 

places have given a fine testimony of welcome and 

solidarity by making rooms available in our friaries. 

The best solutions were obtained when we worked 

with the civil and military authorities in charge of 

immigration services. We are aware that our efforts 

could be greater. It is distressing to see how 

prosperous societies close their doors while racist 

and xenophobic political factions play on people’s 

fears in the name of exaggerated nationalism. 

To Br. Benedict and his team, our heartfelt thanks 

for the work they have done. 

 

9.12. Information technology 
 

145. In these days of rapid communications via internet 

it is vital that the General Curia should have the 

services of one or more brothers with expertise in 

this area.Br. Joaquim Hangalo from Angola is a 

valuable resource for the Order who works 

efficiently and competently in the field of 

information technology. Thanks, Joaquim! 

 

9.13. Statistics 
 

146. During the sexennium, the statistics of the Order 

have been in the competent hands of Br. Damian 
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Pereira. Each year, at the end of March, Br. Damian 

presented updated statistics. His work contributed 

to the compiling of the Holy See’s Statistical 

yearbook, and our own communications channels 

communicated the data throughout the Order. 

 

147. Br. Damian, with his usual skill and care, provided 

the numbers both for the general statistics and in 

connection with particular situations affecting a 

continent or group of circumscriptions. The work of 

the statistics office is valuable because it shows us 

the trends in our human resources, particularly 

regarding departures from the Order. Here we have 

found that the majority of brothers leaving the 

Order do so in the first years after perpetual 

profession. This fact should encourage us to reflect 

on the quality of formation, and to attempt a 

solution to the problem. Thank you, Damian! 

 

9.14. The current Archive 

 

148. When we returned to Via Piemonte 70 after the 

renovation works at the Curia, the current archive 

also found a home in our new headquarters and 

since then has continued to be expertly managed by 

Br. Erivan Araujo de Souza of the Province of Bahia 

and Sergipe. Recently, after many years of work, Br. 

Erivan was replaced by Br. Patrick Mc Sherry of the 
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Province of Detroit. To both brothers our sincere 

thanks. As you all know, the archivist works 

silently and away from the public eye; thanks to his 

work, we can have access at any moment to any 

useful documents relating to past events, as well as 

to ongoing matters. Br. Erivan was also in charge of 

the registration of all incoming correspondence. 

 

9.15. The General Assistant for Capuchin 

Nuns and Institutes affiliated to the Order 
 

149. In this service of animation Br. Juan Maria Castro of 

the Province of Spain was replaced by Br. Leonardo 

Ariel Gonzalez of the Province of the River Plate 

(Argentina-Uruguay). To both I extend my sincere 

fraternal thanks.  

 

There are three aspects of this service which I 

would like to underline.  

 In the previous sexennium the monastery of the 

Garbatella in Rome began to host Capuchin Poor 

Clare sisters from various countries, who had been 

given the opportunity to attend formation courses 

in Franciscan spirituality. his venture continued 

throughout the present sexennium. The sisters, 

after spending some time learning Italian, join the 

community of the Garbatella Monastry and from 

there they attend courses at the Franciscan 
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Institute of Spirituality at the Antonianum. I want 

to express fraternal thanks to the community at 

Garbatella, enriched by a significant presence of 

Mexican sisters, for their willingness to welcome 

and integrate a new group of student sisters each 

year. 

 

 Our Capuchin sisters have begun a very 

significant process, namely, the renewal of their 

Constitutions. In June 2015, at our Santa Veronica 

Centre in Mexico, a meeting was held of the 

Mother Presidents of the different Federations. 

During the meeting, the Presidents realised that 

the Order is able to undertake the important work 

of revision using its own intellectual and spiritual 

resources. The formation received by a small 

number of sisters at the Monastery of Garbatella in 

Rome has provided the methodology and content 

necessary for the work of revision. I was present at 

the meeting and was able to appreciate the 

discreet and effective contribution of Br. Leonardo, 

who had prepared the meeting in detail with great 

competence. 

 

 Finally I would like to remind you of the circular 

letter Two faces of the same charism published on 25 

March 2017, in which I tried to highlight the type 

of relationship that links the First Order with the 
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Second. We are brothers and sisters who share the 

same charism, and live it and witness to it in their 

own particular way, conscious that their witness is 

a gift to the men and women of our time. 

 

9.16. The General Assistant for the Secular 

Franciscan Order 

 

150. Assistance to the Secular Franciscan Order is 

guaranteed by the Conference of the4Spiritual 

Assistants, one from each of the Franciscan 

Families. They carry out this service jointly in 

obedience to the mandate of the 4 General 

Ministers, who are charged with the Altius 

Moderamen of the OFS. As far as the Capuchins are 

concerned, Br. Amanuel Mesgun, after his election 

as provincial Minister of Eritrea, was replaced as 

General Assistant by Br. Francis Bongajum Dor of 

the Custody of Cameroon: sincere thanks to both 

brothers for their dedication in providing this 

valuable service.  

 

151. Every year the OFM and TOR General Ministers 

hold two meetings with the OFS General Minister, 

currently Tibor Kauser from Hungary. These 

meetings are always happy occasions, providing an 

opportunity to assess the situation of the OFS in the 

different continents and countries. One significant 
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request we received from them was to make 

available any rooms or buildings we no longer use 

to fraternities who lack a meeting place of their 

own. 

 

152. The OFS is continuing on its journey of autonomy 

and we brothers of the First Order are called upon 

to respect and encourage this awareness of their 

own identity and place in the Church. They 

recognise the job of the Assistant  as important and 

valid. What we must do now is to be fraternal and 

positive and try to turn around once and for all the 

sense of disaffection towards the OFS which has 

wormed its way into several circumscriptions. As I 

wrote to our Capuchin sisters, our finest task is to 

give witness to our shared charism, which in the 

case of the OFS involves so many people who are an 

integral part of society, in the social, economic and 

working world. 
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10.CULTURAL INSTITUTIONS 
 

10.1. The International College of Saint 

Laurence of Brindisi 
 

153. This is what our Constitutions (n. 43, 7) say about 

our International College: “Our International College 

in Rome is recommended for fostering the spirit of 

brotherhood in the whole Order, for the further pursuit of 

formation, and for promoting Franciscan culture”. In 

the sexennium that is coming to a close, our 

International College has continued to carry out its 

mission by welcoming Capuchin students from 

many circumscriptions. From March 2009 Br. Isidor 

Peterhans of the Province of Tanzania served the 

College as Rector. He was succeeded in 

September2017 by Br. Francesco Neri of the 

Province of Apulia. Br. Sisto Zarpellon of the 

Venetian Province, whom many of us have known 

and who now watches over us from heaven, after 

many years of service as spiritual director at the 

College, was succeeded first by Br. Josef Timko of 

the Province of Slovachia; almost one year ago the 

job was given to Br. Kilian Ngitir of the Custody of 

Cameroon. Br. Maximino Tessaro of the Province of 

Rio Grande do Sul replaced Br. Luca Piantanida of 

the Province of Milan as bursar. The porter’s lodge 
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is in the capable hands of Br. Marcelo Gasparin of 

the Province of Rio Grande do Sul, who replaces Br. 

Manuel Da Gama Santos of the Province of Bahia- 

Sergipe. Br. Federico Albini of the Province of 

Siracusa was replaced in his ministry of infirmarian 

by Br. Robert Bernat of the Province of Warsaw. To 

all the brothers I have mentioned who have served 

at the College, I express my gratitude and that of 

the entire Order. The College continues to carry out 

its valuable mission, which is why we must be 

grateful to all those who accepted the call to give 

their service in person. I speak in the name of all the 

Rectors of recent years, and the Vice-Rector Br. 

Bona Marcel Rodrigues, but I remember every 

single brother who silently and discreetly spent 

their energies in a spirit of faithful sacrifice.  

 

154. Having expressed due gratitude to our brothers and 

reported on the changes in personnel, I would now 

like to share some reflections on the future of our 

College: 

 Requests for study bursaries have decreased, as 

have the bursaries made available by the General 

Curia, which accounts for the drop in the number 

of brothers actually benefitting from this resource. 

They are used for attendance at specialised 

courses in the Roman faculties, with the primary 

aim of enabling the brothers to animate their own 
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Circumscriptions in terms of general education 

and formation. 

 The reduction in the number of brothers living in 

the College means that there is an increased 

amount of unused space. The drop in numbers 

brings no saving in the overall maintenance costs. 

In the sections of my Report on the General 

Bursary and on Economic Solidarity I have 

already outlined some of the measures we have 

attempted. 

 Economic considerations, the lack of financial 

subsidies and various other factors have generated 

a sense which I will try to summarise with a 

question: How is it that the Order is distancing 

itself more and more from the cultural, 

educational and formational “product” that the 

College offers? What is it that has nurtured, and 

still nurtures, the often negative image? Can we 

reverse this tendency? How? 

 There also remains the challenge of turning our 

College from a “multicultural” reality into an 

“intercultural” brotherhood. Often it is an uphill 

task to open up to others, really getting to know 

them and sharing with them. Instead we prefer to 

relate to people who come from the same 

geographical or cultural area as ourselves 

 The question of the resident core fraternity also 

remains open. It should be composed of brothers 
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who have a ministry or service that is relevant to 

the purposes of the College, or who teach at the 

Franciscan Institute of Spirituality. Couldn’t the 

other brothers who have various posts in the city 

of Rome find accommodation in one of our Roman 

friaries?  

 It is gratifying to give an honourable mention to 

the periodical Laurentianum, which collects the 

fruits of the work of our brothers who gain a 

doctorate or other academic degrees. We thank 

sincerely Br. Salvatore Vacca of the Province of 

Messina, who for many years has been in charge 

of this publication. 

 

10.2. The Franciscan Institute of Spirituality 
 

155. Under the leadership of Br. Luca Bianchi, recently 

reappointed as its President, the IFS has continued 

its formative role and enabled a considerable 

number of students (114 students were enrolled last 

year)to acquire a solid formation in the field of 

Franciscan spirituality (doctorates, licences and 

diplomas) and as formators (Master’s in formation 

for the consecrated life). The presence of our Poor 

Clare Capuchin sisters from every part of the globe 

fills us with particular joy. They have the 

opportunity to gain access to quality study 

programmes, after which they return to their 
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monasteries able to make a valued contribution to 

the formation of their younger sisters. I also record 

the fact that Br. Luca Bianchi replaced Br. Paolo 

Martinelli, appointed Bishop in Milan in 2014. 

 

156. Special significance attaches to the fact that a 

number of our brothers are staff members of the 

Franciscan Institute of Spirituality. I refer to Br. 

Kilian Nigitir of the Custody of Cameroon, who has 

replaced Omar Darío Rodulfo, and to Br. Bernardo 

Molina of the Province of Chile, who is preparing to 

take over from Br. Leonhard Lehmann of the 

Provinceof Germany. We gratefully welcome the 

publication of the first volume of Storia of the 

spiritualità francescana20. It was prepared Marco 

Bartoli, by our confrere Wieslaw Block and by Br. 

Alessandro Mastromatteo OFM. For further 

information please consult the detailed Report of 

the President of the Institute, Br. Luca Bianchi. 

 

10.3. The Historical Institute 

 

157. Our brothers of the Historical Institute, who 

according to its Statute are called Soci, 

(companions), continue to provide a quality service 

which is highly esteemed. The publications of the 

                                                 
20Storia della Spiritualità Francescana. Secoli XIII-XIV, EDB, Bologna 2017 
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members of the Institute, as well as those of the 

periodical Collectanea Franciscana and the 

Bibliographia Franciscana testify to the quality of the 

work as I have mentioned. There is a plan to 

produce an online edition of the Bibliographia 

Franciscana thanks to a contract with a well-known 

specialist agency. 

 

158. At present the Institute has eight members. Two of 

them, Br. Vincenzo Criscuolo of the Province of 

Salerno and Br. Gianluca Crudo of the Province of 

Calabria were recently appointed to the fraternity of 

the Institute. Br. Daniel Kowalewski, of the 

Province of Warsaw, replaced Br. Yohannes 

Teklemariam in the office of President / guardian of 

the Fraternity of the Institute. Inoltre Br. Augustin 

Dogaru of the Custody of Rumania was succeeded 

as bursar by Br. Leonardo Ghiurca of the same 

Custody. Six years ago I announced the 

replacement of Br. Servus Gieben as Director of the 

Museum, and the post was assigned to Br. 

Yohannes Teklemariam. Br. Servus Gieben’s state of 

health grew steadily worse, and after returning to 

Holland, his mother province, he died soon 

afterwards. The Institute, and in particular the 

Museum, are greatly indebted to this brother who 

achieved distinction thanks to his expertise and 

hard work. 
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159. On the way towards the creation of the Franciscan 

University in Rome. I have on several occasions 

pointed to the advisability of integrating our 

Historical Institute into the structures of the new 

entity. This proposal was never studied in depth, 

yet I am convinced that the contribution of the 

Historical Institute would represent a prestigious 

resource of high quality for the new University. I 

believe that the proposal should be presented again 

with due insistence.  

 

160. We are approaching the year 2028, when we will 

celebrate the fifth centenary of the Bull Religionis 

Zelus, which marked the official beginning of our 

Capuchin reform. I hope that our Historical 

Institute will be one of the authoritative sources 

with whom we will be in conversation to plan a 

worthy celebration of our 500th birthday.  

 

10.4. The Central Library and the Historical 

Archive 

 

161. The Library and the Archives are located at our 

International College and provide a valuable 

professional service for those wishing to consult the 

material they contain. We also receive requests from 

non-friars to consult books and documents relating 



Summary 

137 

 

to the history of our Order. Our holdings of books 

and documents are constantly growing. 

 

162. For many years, Br. Luigi Martignani of the 

Province of Emilia Romagna has been in charge of 

both institutions, assisted by Br. David Basil 

Acharuparambil of the Province of St. Francis in 

Kerala. The two brothers are able to call on the 

Commissions established for the benefit of these 

two entities of the Order, as well as on qualified lay 

staff. 

 

163. In the course of this past year various types of 

ordinary maintenance work have been carried out 

to tackle the problem of dampness in the 

building.Br. Luigi Martignani has actively and 

competently applied for extraordinary financial 

subsidies available from the Italian Episcopal 

Conference. I recall too that every year, usually 

around the month of September, the International 

College organises a week of in-service training and 

updating for religious and lay staff of our archives, 

libraries and museums. 

 

10.5. The Capuchin Lexicon 

 

164. The compilation of the Lexicon Capuccinum is an 

enterprise of no small weight.Br. José Angel 
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Echeverria of the Province of Spain and Br. Roberto 

Cuvato of the Province of Syracuse have been the 

coordinators of the venture for many years. In 

addition to exercising the skill of patiently waiting 

and putting forward their case convincingly, the 

two brothers have to deal with widely differing 

sensibilities. I am convinced that there are in the 

Order brothers who are keenly awaiting the 

publication of this important reference work. Others 

on the contrary do not see its usefulness, because in 

their opinion it does not meet their immediate and 

specific needs. I believe we must persevere with 

confidence. Our hope had been that the work 

would be finished in time for the current Chapter, 

but we chose the more realistic course of extending 

the deadline so that the work could be published on 

the fifth centenary of the Bull Religionis Zelus. My 

thanks go to all those brothers who filled in the 

index cards as they were asked to do. I would ask 

those who have not yet done so to start work now. 

We insisted that the data already available should 

be published online, and I express my gratitude to 

the Director and the Executive Secretary. 

 

165. To all the brothers who have worked and are still 

working today in any cultural field I send my 

sincere thanks. Thanks to their contribution the 

intellectual level of all of us is kept high; they enable 
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us to deepen our knowledge of a variety of subjects, 

and precisely for that reason they deserve our 

support and esteem.  
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11. HOUSES DEPENDENT ON THE 

GENERAL MINISTER 
 

11.1. Jerusalem, “Light of the World” 

Fraternity 

 

166. Normally it is easier to build a new building than to 

make sure it functions properly afterwards. In the 

first years of its existence the house in Jerusalem, 

situated in a very beautiful part of the city, saw 

many friars come and go who had been assigned to 

the running of the house. I thank in particular Br. 

Stefano Dubini of the Province of Lombardy, who 

accepted to serve as guardian, Br. Joseph Mindling 

of the Province of Pensylvania, who assisted him as 

vicar, and Br. Eugenio Scalco of the Province of 

Venice. After many years of service and 

commitment, in an attempt to make the fraternity 

ever more international, these brothers were 

appointed as members: Br. Kevin Gregory 

Gonsalvez of the Province of Tamil Nadu North as 

guardian, Br. José Ángel Torres Rivera of the 

Custody of Puerto Rico as vicar, Br.Gian Nicola 

Paladino of the Province of Abruzzo, and Br. 

Santhosh Lobo of the Province of Karnataka, who 

takes care of ministry to migrants. On his election as 

Custos, Br. José Angel Torres returned to his 
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circumscription. Latterly Br. Stephen Chipaya of the 

Custody of Zimbabwe joined the fraternity. Sincere 

fraternal thanks to all. 

 

167. In recent years the house has continued to offer 

biblical formation courses of one month’s duration, 

intended for brothers from many different 

circumscriptions of the Order, and to accommodate 

individual friars for sabbaticals or study. The 

feedback we receive from those who have stayed at 

the house for courses or study is generally very 

positive. Our intention is to continue with this 

valuable formation resource, even if it is not always 

easy to overcome the difficulties involved in 

obtaining an Israeli entry visa.  

 

168. In recent years we have done our best to find a 

lasting solution to the problems of running the 

house and providing hospitality for guests. We 

have come to the conviction that the best solution is 

to take responsibility for the house as a fraternity, 

while being fully aware that this solution means 

that, for the moment, we will only be able to accept 

our own brothers and other religious as guests. If 

we were to accept lay pilgrims this would impose a 

heavy tax burden.  
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169. At the request of Fr. David Neuhaus SJ of the Latin 

Patriarchate, we have made available a number of 

unused rooms for conversion into a nursery and an 

after-school centre for the children of immigrants or 

refugees. The cost of converting the space to 

accommodate such a deserving piece of social work 

will be met by those who requested the venture. We 

are particularly delighted to see a part of our house 

in Jerusalem being used for social and charitable 

purposes, making us feel that we are working 

together with the local Church. 

 

170. Considering that for the house to function well we 

do not need all the existing space, we have decided 

to make the “Keeper’s house”, the two apartments 

and the “cottage” at the back of the garden available 

to two women’s Congregations: the Ursuline Sisters 

of St Charles and the Franciscan Sisters of the Eucharist,  

and to the friars of the Little Family of the 

Assumption, founded by Don Giuseppe Dossetti. 

 

171. Finally, I inform you that we have asked the 

architect Cesare Rota Nodari to draft a general 

project for the use and development of the rest of 

the available space, in the knowledge that massive 

restoration work will be necessary. The aim is to 

present a complete overall plan to the Jerusalem 

City Council, so that our future stay is properly 
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guaranteed. Outline plans have been prepared and 

we await the appropriate time to present them and 

begin conversations with the local authorities. 

 

11.2. The Frascati Fraternity 

 

172. In my Report to the last General Chapter I wrote 

that the running of the friary at Frascati had passed 

from the Province of Warsaw to CIMPCAP. 

Unfortunately this arrangement did not last long 

and by mid-sexennium we had to reconsider the 

management and animation of the house. The 

solution we found was to place the house at Frascati 

directly under the General Minister. I thank Br. 

Marek Przeczewski who agreed to serve as 

guardian, and with him Br. Tomasz Gawroński of 

the Province of Warsaw. Both moved from the 

General Curia to go up to Frascati. In addition to Br, 

Marek, the fraternity is currently composed of Br. 

Cornelius Bortos, vicar, Br. Agostino Dogaru, both 

of the Custody of Rumania, and by Br. Josip 

Stanković (Province of Croatia), a post-novice in his 

second year of profession. To all of them go my 

thanks for their availability and the valuable service 

they have given. Thanks also to the brothers of 

CIMPCAP. for their presence and work while the 

secretariat of the Conference was located at Frascati. 
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173. The house provides a worthy hospitality service. 

However, some extraordinary maintenance work is 

needed, which for the moment prevents the 

fraternity from reaching financial autonomy. The 

Order continues to enjoy the warm fraternal 

welcome offered by the brothers, especially during 

the in-service training workshops for the new 

Ministers and Custodes, the retreats of the General 

Curia and the many meetings organised by the 

Secretariat for formation.  

 

11.3. The “Saint Fidelis of Sigmaringen” 

Fraternity at Via Cairoli 43, Rome 
 

174. The Friary of San Fedele in Rome has for many 

years offered hospitality to friars visiting Rome, 

rendering great service to the Order in this way. 

The occupancy rate of the house could be higher, 

but it remains an important reference point for 

anyone looking for a place to stay in Rome. I am 

very grateful to the Province of Lombardy, which 

manages the house. Br. Marco Galdini, guardian for 

many years, recently left Rome and was replaced by 

Br. Claudio Resmini. To both of them, and to all the 

brothers who served and presently serve this house 

of hospitality, I send my thanks. 

 



Summary 

145 

 

11.4. The fraternity of ”La Garbatella”, Rome 

 

175. Everyone knows that at Garbatella (the name of one 

of Rome’s famous neighbourhoods) there is a 

Monastery of our Capuchin Poor Clare sisters. But 

perhaps few know that next door to the monastery 

there is a house which for years was occupied by 

the Secretariat of CIMPCAP. Ever since the latter 

transferred its headquarters, first to Frascati and 

then to premises of the Roman Province near the 

Verano Cemetery, the General Curia decided to 

transfer temporarily the office of the General 

Postulator to the house at Garbatella. This transfer 

took place at the same time as the renovation work 

on the building at via Piemonte 70. The brothers 

continued to provide spiritual and liturgical 

assistance to our Capuchin sisters. 

 

176. When the renovation work was finished, the 

Postulator’s office regained its place at the General 

Curia. We decided it was necessary to keep this 

house open, and placed there a small fraternity one 

of whose tasks would be to ensure that the 

Capuchin sisters receive spiritual assistance, and 

give accommodation to friars working in the Roman 

institutions. At present the guardian of the 

fraternity is Br. Hailemikael Beraki of the Province 
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of Eritrea, and three other brothers are living with 

him.  

 

11.5. The “Santa Maria della Consolazione” 

Fraternity, Rome 

 

177. For years this fraternity was run by the brothers of 

CIMPCAP, and in recent times has been directly 

dependent on the General Minister. The house 

accommodates brother who work for the 

Congregations of the Holy See and others who are 

studying for academic degrees. 

178. The Order does not own the house and our 

presence there is regulated by a leasing contract 

with the Vicariate of Rome. Economically the 

fraternity supports itself. Special thanks to Br. 

Ciprian Vacaru of the Custody of Rumania for 

having accepted to serve as guardian and Rector of 

the church. 

 

11.6. The Fraternity of the “Holy House” of 

Loreto 

 

179. The Capuchin Friars Minor have been involved in 

the history of the Shrine of the “Holy House of 

Loreto” since 1558. In this place of Marian devotion 

the Capuchins have served in the most diverse 

ways. On September 24, 1934 Pope Pius IX 
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entrusted the Capuchin Order with the pastoral and 

liturgical care of the Shrine in all its forms. Since 

then, the brothers of the Province of the Marches 

(Picena) have worked with dedication and 

commitment serving the various activities of the 

Shrine. Starting in2011 for a series of reasons, chief 

among which being the reduction in personnel and 

the scarcity of vocations, the provincial superiors of 

the Marches asked the General Minister to transfer 

responsibility for Loreto to CIMPCAP or to the 

General Minister himself. Thus began a series of 

consultations and conversations until on March 

25th the decree was read placing the fraternity of 

the Holy House of Loreto directly under the 

authority of the General Minister. On October 

4,2015 the General Minister published the list of 

brothers who constituted the new fraternity. The 

number of Circumscriptions which throughout the 

years have given brothers for service at the Shrine 

has now risen to12, so that the fraternity can truly 

be called international. I am particularly grateful to 

all the provincial ministers who accepted our 

requests for collaboration. Thanks above all to the 

brothers who worked at the Shrine and still do so 

today: I thank them all in the person of Br. Franco 

Carollo of the Venetian Province, who agreed to 

serve as guardian and Rector of the Shrine.  
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180. On May 20 2017, Mgr. Fabio Dal Cin was appointed 

Archbishop and Pontifical Delegate of Loreto, 

replacing Mgr. Giovanni Tonucci. From the start, a 

good working relationship was established with the 

new Archbishop, who on more than one occasion 

has spoken of his esteem and gratitude for the 

presence and service of the Capuchin brothers. On 

March 20,2018 at our General Curia, the Archbishop 

and the General Minister signed the renewed 

Agreement regulating the relationship between the 

Pontifical Prelature and the Order for the next three 

years.  

 

11.7. Kofole 

 

181. In February 2012, Pope Benedict XVI created the 

Apostolic Prefecture of Robe and Br. Angelo 

Antolini, affiliated to the then Custody of Ethiopia, 

was appointed as the first Prefect. The 

Congregation for the Evangelisation of Peoples 

asked us to take on the Jus commissionis for that 

territory, ensuring that there would be a sufficient 

number of brothers present locally and that a friar 

from the Marches working in Addis Ababa would 

be added to their number. To enable the new 

Prefect to move around more freely, we agreed 

provisionally to establish a house in Kofole under 

the direct responsibility of the General Minister. 
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This arrangement is still in force, but we believe it is 

appropriate to look for a circumscription who will 

take care of the house. Should this not happen it 

may perhaps be better to relinquish the Jus 

Commissionis. 

 

182. With reference to the houses that are dependent on 

the General Minister I consider it my duty to inform 

you that the Secretary of State, discreetly but not 

without a certain insistence, asked me to investigate 

the possibility that the Order might assume direct 

responsibility for the Shrine of Saint Pio of 

Pietrelcina at San Giovanni Rotondo, and of all 

pertinent activities. We responded by renewing the 

assurance given by the Province of Foggia to 

conduct the management and animation of the 

phenomenon generated by the sanctity of Padre Pio. 

The Secretariat of State, with respect, invited us to 

consider the fact that San Giovanni Rotondo had 

assumed such importance that it was difficult to 

manage so many activities while relying on the 

resources of a single religious province. I assured 

the Secretary of State that we would continue to be 

present and to dialogue with the superiors of the 

Province, and that once the results of the current 

economic visitation had been received, we would 

take care to assess and define our commitment to 

the significant reality that is San Giovanni Rotondo. 
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11.8. Readiness for service and the sense of 

belonging to the Order 
 

183. As you will certainly have noticed, the number of 

houses directly dependent on the General Minister 

has increased considerably, and this involves a 

commitment to provide the personnel needed so 

that each fraternity can carry out the services 

expected of it. There needs to be more openness to 

collaborate with the various entities of the Order; a 

certain closed mind-set, rooted in provincialism, 

must be overcome. Allow me to extend this 

observation also to the problem of finding 

personnel for the General Curia. While writing 

these lines I have some particular situations in the 

Order in mind, and I can foresee that requests to 

have other realities depend on the General Minister 

can only increase. What is the mind of the General 

Chapter on this problem? Thank you for your 

contribution. To increase the number of houses and 

institutions that are directly dependent on the 

General Minister will necessarily mean making 

more brothers available to serve these realities. It is 

true that the General Minister has jurisdiction over 

the whole Order and over the assignment of 

brothers aggregated to it, but I have never used this 

power directly as an imposition. I have asked the 
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respective Ministers or Custodes to make a brother 

available, or else I indicated to them the person I 

considered suitable in a particular case. Sometimes I 

did insist quite strongly, but I can state with 

certainty that I have almost always respected the 

will of the Ministers and Custodes. One further 

question arises, which I submit for your attention: 

what can we do to increase the readiness of the 

circumscriptions to collaborate in projects and 

activities that are managed and overseen directly by 

the Order? 

 

184. The increasing number of fraternities dependent on 

the General Minister also means more work for the 

General Bursar. You will see from the presentation 

of the consolidated balance sheet for the last six 

years that there has also been an increase in the 

number of economic situations managed by the 

General Bursar.  
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12. THE JOURNEY OF THE 

FRANCISCAN FAMILY 
 

12.1. A single Franciscan University in Rome 
 

185. The most significant event of the sexennium that 

has just ended has been the start of a journey to 

unify the various Athenaeums and university 

institutions in a single entity. The bodies concerned 

are: The Pontificial “Antonianum” University, the 

Pontifical Theological Faculty “San Bonaventura” 

(Seraphicum) of the Friars Minor Conventual and 

the Franciscan Institute of Spirituality at the 

Antonianum which is entrusted to the Capuchin 

Friars Minor. It is not the first time that a process 

leading to the creation of a single Franciscan 

University in Rome has been attempted. We hope 

that a combination of the right time, and the firm 

will to achieve the objective, will smooth over the 

obstacles we are sure to encounter along the way. 

This is a project that the three General Ministers 

concerned are convinced about and wish to see 

fulfilled. They consulted the Holy Father and the 

Congregation for Catholic Education. Pope Francis 

and the Congregation approved and encouraged 

the project. There was dialogue between the 

General Ministers, and the first steps towards 
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implementation were taken. The next step was to 

ask the Formation Secretaries to assess the 

feasibility of the project, analysing the different 

aspects involved. There were numerous meetings: 

all teaching personnel were asked for their 

opinions. Towards the end of 2016 three 

commissions were established to study the 

academic, juridical and economic aspects of the 

project. The outcome of these meetings was 

examined by the General Ministers on October 2, 

2017 in Assisi. On that occasion we Capuchins 

raised some objections about the cost of the project. 

In a joint meeting, the General Bursars studied the 

question of the cost in greater depth and produced a 

working hypothesis.  

 

186. I regularly informed the General Councillors about 

the measures I have described. As I write these 

lines, we are in dialogue about some of the concrete 

aspects that have surfaced on the journey so far, for 

example, the economic aspect: in our view, it is 

necessary to know more precisely how large a 

financial investment the Order will be expected to 

make. On my part and that of my Council, we still 

want to be part of the project, but we want this 

unification to introduce something new in terms of 

the academic and formative products on offer. For 

this reason I believe that a series of evaluations are 
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still required, in constant dialogue with the 

interested parties. 

 

12.2. Steps towards a possible unification of 

the three Franciscan Families  

 

187. After the visit of Pope Francis to Assisi for the feast 

of St Francis in the year 2013, from the Saint’s native 

city came a series of initiatives aimed at bringing 

the members of the three Franciscan families 

(Minors, Conventuals and Capuchins) closer and to 

take steps together. The whole enterprise was given 

a name: Brothers in Chapter! And so in 2016, 

recalling the eighth centenary of the institution of 

the Pardon of Assisi, we agreed to meet at the 

Basilica of Our Lady of the Angels to celebrate a 

penitential service and a moment of reconciliation. 

In 2017, in early June in Foligno, we held a “most 

general Chapter” which was attended by about 70 

friars from all four Franciscan Families, also in the 

presence of the General Ministers and their Vicars. 

During the meeting various possibilities were 

explored for grater collaboration between the friars 

of the different families, particularly in Umbria.  

 

188. The movement did not stop at Assisi and Umbria, 

but had a concrete impact in Rome and elsewhere. 

In November 2015, 200 friars met at the 



Summary 

155 

 

Seraphicum. The following year we met at our 

International College of Saint Laurence of Brindisi, 

Finally, last year on November 23, 400 of us were 

received in audience by Pope Francis. We wanted to 

tell him how far we had come on our journey, 

because on the morning of October 4, 2013 at the 

tomb of Saint Francis, he was surprised to see that 

there was such a thing as “Franciscan ecumenism” 

and then he told us: Stay united! On that occasion 

the Pope gave us a very significant reflection on 

brotherhood and minority, and then he met us all 

individually. It was a high-point: we are on a 

journey, and it may be that we still have a long way 

to go, but in my opinion it is impossible to turn 

back. I remember, too, that on December 8,2017 at 

Rieti, an experimental fraternity began, made up of 

brothers from the three obediences. We are 

represented by Br. Antonio Toffanelli, a former 

Provincial Minister of Umbria. In the Holy Land, at 

Emmaus, a joint fraternity of Minors and 

Conventuals has opened, and we have been invited 

to join them. I consider it important at this time to 

strengthen our presence in Jerusalem, and then we 

will be able to join the Emmaus project.  
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12.3. Instances of Collaboration now under 

way 
 

189. I have already mentioned the in-service training 

courses for missionaries offered annually in the 

house of the friars Minor in Brussels. The courses 

last three months and are given alternately in 

English and French. Those who have attended the 

courses are unanimous in expressing appreciation 

both for the contents and the brotherly atmosphere. 

This formation resource must without a doubt be 

supported and continued. 

 

190. I also wish to emphasise that, thanks to an initiative 

of the Secretariat for Formation, a course for the 

formators of the three Franciscan Orders in Africa 

will begin this year in Lusaka and will last for three 

months. The idea for this project was inspired by 

the success of similar courses held in Nigeria last 

year. It confirms the need to support and encourage 

the training of formators. 

 

191. Another collaborative event was held with the CFF 

(Conference of the Franciscan Family) to plan the 

World Youth Day held in Krakow, Poland. The 

three General Ministers met young Franciscans a 

tour provincial curia in Krakow. Joint preparation 
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of the next WYD, to be held next year in Panama, 

has now begun. 

 

192. Two other areas of collaboration involving five 

partners are Franciscans International and the Roman 

VI, both of which I have mentioned above. 
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13. CONCLUSION 
 

13.1. The geography of the Order has changed 

 

193. We are aware that many of the developments and 

trends that influence the life of our Order, such as 

for example the decline of vocations in Europe and 

their growth in Asia, are the reflections of global 

phenomena which cannot be avoided by a simple 

act of will. It is important to be aware of situations 

and to assess them with the necessary objectivity. I 

would like to introduce a thought from the 

sociologist Giovanni Dalpiaz21, on the decline in the 

number of Christians in Europe and their increase 

in Asia, Africa and South America. I quote him 

because I believe he is referring to a situation which 

I find is present also in our Order. 

194. The continent which for nearly two thousand years has 

been the central space for Christianity, societies that have 

given to the Church the witness of holiness, thinkers and 

theological schools, creative and audacious innovators, 

and receiving from them ideas and models of organisation 

– that continent is now unsure, religiously weaker by the 

                                                 
21 “Volete andarvene anche voi?” The fede dei giovani e The vita religiosa, 

EDB, Bologna 2017 
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day, less and less able to attract anyone or propose 

anything.22 

 

195. One look at the figures is enough to confirm the 

truth of the above statement: A century ago, 75% of 

Catholics lived either in Europe or North America; today 

the proportion has fallen to 35%and is set to decline even 

further in the next 20-30 years. In the course of a century 

– a very short time span as far as social dynamics are 

concerned –, the geography of the Church has changed 

profoundly. We are going through a process of change 

whose dimensions we have only just begun to glimpse, 

yet already it is giving a new face to ecclesial 

experience.23 

 

196. Statistically Christianity is growing numerically 

elsewhere: This means that the majority of Catholics 

from now on lives, and will live, in poor countries, or in 

any case in close contact with conditions of poverty. 

Characterised by shortage of food, water, no access to 

adequate medical care, etc.24However, Dalpiaz 

observes: At the same time there is no sign of any 

society or geographical area that could be identified as a 

new “centre” of Catholicism, There are countries that are 

undoubtedly vibrant in their capacity to proclaim the 

                                                 
22 Ibid. 76 
23 Ibid. 41s. 
24 Ibid. 
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faith and attract new believers. Others are so because 

they are dynamic in fostering vocations, others again on 

account of their theological reflection. Yet in no case (at 

least for now) can one say: look, here is a “centre”, this is 

the place where most people gather, and out of which 

come plans, directions, ideas, which have an impact even 

outside the local area.25 

 

197. These considerations represent an important 

synthesis of what is happening in our Order. For a 

long time, Europe and North America have 

presented the model and the reference points for the 

Capuchin life. In the past 50 years these references 

have weakened, and naturally this has gone hand in 

hand with the sharp decline in the number of 

brothers. The Order’s growth in other places is 

considerable, but the numbers are not sufficient to 

allow us to state that we are witnessing the rise of a 

new type of spiritual leadership, understood as the 

proposal of something which preserves the essential 

nature of our charism, valid beyond the confines of 

one vast geographical area. I say this by analogy 

with what is said above concerning the present state 

of Christianity. 

 

198. What consequences or challenges derive from these 

changes? It is not enough to work hard to maintain 

                                                 
25 Ibid, 76. 
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the Order’s unity at the institutional level through a 

strong reference to the centre and by multiplying 

the possibilities for communication. The more 

urgent challenge remains the unity of the Order at 

the charismatic level, to succeed in safeguarding its 

identity and a strong sense of belonging in a 

multicultural world. Our Order is undergoing this 

transition, which brings with it both resource and 

conflict. I will try to unpack the issue more clearly 

by asking a question: what kind of Capuchin life, 

when presented to people, will be able to create 

consensus and provoke immediate acceptance? This 

question, which pervades many Orders and 

congregations, requires a response built upon 

communion and unity around those values that are 

non-negotiable for our life, and which must be lived 

and cultivated by all brothers of the Order with 

profound respect for pluriformity, by which those 

values are concretely embodied among the peoples 

and cultures in which we are present. In the letters 

which I have written in the 12 years of my ministry 

I have tried to communicate this conviction of mine, 

which has grown to maturity through my 

experience as a European Capuchin brother. 
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13.2. In search of our charismatic identity 

 

199. One of the highly significant aspects of the 

Capuchin reform was its insistence on the eremitical 

life, and the consequent location of friaries outside 

populated areas: not too far from cities, towns and 

villages, but not too near to them either, lest (we) suffer 

harm from frequent visits26. In this sense the first 

Capuchins placed great stress on one of the 

fundamental components of the religious life, the 

so-called Fuga mundi! We think of the desert Fathers 

and the whole current of monasticism which arose 

as a strong eschatological impulse: to abandon this 

world so as to take one’s place on the threshold of 

the world to come, and adopting a lifestyle in 

keeping with the life to come.  

 

200. At the same time it is surprising to read in the 

Constitutions of Santa Eufemia a paragraph 

devoted to ministry to plague victims: We order that 

in times of plague the brothers are to help the victims of 

pestilence, as directed by their Vicars, who in such 

circumstances shall strive to keep open the eyes of 

prudent charity.27This means that alongside the Fuga 

mundi, in case of necessity the brothers were to 

serve the poor and needy, living out to the full the 

                                                 
26Constitutions di St. Eufemia, nr. 77. 
27Nr. 89 



Summary 

163 

 

other component of the consecrated life, drawn 

from the words of Jesus, who said of Himself: the 

Son of Man did not come to be served, but to serve (Mk 

10, 45).In our day we could refer in particular to the 

radical style of the sisters of Mother Teresa of 

Calcutta, who look after the suffering and the dying 

among the poorest of the poor. 

 

201. I would like the following words to be understood 

in all simplicity: every brother has his own 

uniqueness, his human and vocational story, the 

lights and shadows that are part of every life. I 

would like us to feel the common bond of a desire 

to live in silence and prayer with all the radical 

force of the Gospel, and from that source to draw 

the strength to give ourselves freely and joyfully to 

those whom we meet. At the end of my term of 

office, looking at the state of the Order, I see the 

danger that pastoral activity will overpower our 

relationship with the Lord, but the roots of the 

consecrated life do not lie in pastoral work. I have 

used the words “radical force of the Gospel” 

because by looking at Saint Francis, at our saints 

and at the origins of our Reform, we can “free 

ourselves” of all the things that weaken our own 

personal journey and that of the Order: our clinging 

to power, our search for privileges, visibility, fame 

and success. The radical force of the Gospel, if we 
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request it from the Holy Spirit, if we cherish it and 

cultivate it, will set us free to be human and 

prophetic. 

 

202. We are not called to imitate every detail of what 

Saint Francis and the first brothers of our Order did. 

Rather, we must be familiar with the richness and 

spiritual content of our form of life, and study it in 

depth, so that we may draw from it inspiration and 

support in our everyday life. We must not become 

conditioned and overwhelmed by the modern 

tendency to relegate faith to the realm of a purely 

personal choice that can be tolerated only if it is 

kept within four walls or inside the sacristy. To 

avoid this danger, we need to stop every so often 

and ask ourselves: “what would Saint Francis and 

the first Capuchins do in this situation? ”To answer 

that question it is necessary to revisit and deepen 

our grasp of the contents that have shaped our 

sound Capuchin tradition and which need to be 

brought up to date in the societies in which we live. 

This work must become a priority, both in initial 

and ongoing formation. 

 

13.3. The logo of the General Chapter 

 

203. A large part of the time we shall spend together at 

this General Chapter will be devoted to the Ratio 
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formationis, and I hope that we will be able to listen 

to one another with respect, and converse openly 

and constructively. During our conversations it will 

be important to keep the two basic elements of the 

logo of this General Chapter constantly in mind. 

Linger over both the words and the image! The 

words refer back to the invitation Jesus addresses to 

all those who are weary and oppressed: “Take my 

yoke on yourselves and learn from me, for I am meek and 

humble of heart.” (Mt 11, 29) We must never stop 

returning again and again to the gospels, becoming 

disciples of Christ in order to learn from Him those 

same attitudes of meekness and humility of heart. 

All of us, young and old alike, always have much to 

learn. No-one can dispense himself from constantly 

listening to the Teacher’s word and becoming His 

imitator (His disciple). 

 

204. The image of the logo recalls the washing of the 

feet. Jesus, after replacing His garments, invites us 

to learn a new dynamic, and asks us to understand 

and live our lives in the light of these words: “When 

he had washed their feet and put on his outer garments 

and resumed his place, he said to them, “Do you 

understand what I have done to you? You call me 

Teacher and Lord, and you are right, for so I am. If I 

then, your Lord and Teacher, have washed your feet, you 

also ought to wash one another's feet. For I have given 
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you an example, that you also should do just as I have 

done to you” (Jn. 13, 12-15).We all know how much 

Saint Francis loved the account of the washing of 

the feet: “And let no-one be called “prior”, but let all be 

called lesser brothers in the same way. And each shall 

wash the other’s feet”28Again, in the fourth 

Admonition Francis writes “Let those who are placed 

over others boast about that position as much as they 

would if they were assigned the duty of washing the feet 

of their brothers.”29 

 

205. Dear Brother Capitulars, in the coming days we will 

be speaking about formation. At the conclusion of 

this Report, let me put before you a gospel scene 

rich in formative content, which can accompany 

you in the days to come: Mary, the sister of Lazarus 

and Martha, is seated at Jesus’ feet listening to His 

words.30Let us do the same! The General Chapter is 

not just a matter of discussions, elections and 

voting. It is also a prayer event, a time for listening 

to God’s word, a time of conversion. Jesus tells 

Mary that she has chosen the better part: may these 

words inspire our work in the coming days. 

 

Have a good Chapter! 

                                                 
28Rnb VI; FF 23 
29 FF 152 
30 Luca 10, 38-41 
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